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Source: Evolutionary Leadership, Peter Merry 

(via Spiral Dynamics)

What state is the system in?
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Source: Spiral Dynamics

What kind of change are we talking 
about?



Change

Condi t ions
03

Source: Spiral Dynamics

What conditions need to be in place for 
certain change variations to take place?
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ñPredict & Controlò can work in 
stable contexts

Non - linear change requires agile 
governance and ñDynamic 
Steeringò

How to 
organise 
ourselves in 
this context 
of non - linear 
change?

Å Stay present, get real data, 
adapt
Å Hold aim in mind, steer 
continuously



Å What was right yesterday may not be 
seen as right tomorrow

Å Focus on the future as more 
significant than the past in shaping 
the present

Å Search for the new intelligences that 
appear around chaos and within 
crucibles 

Å Identify the superordinate goals that 
transcend other priorities and 
agendas 

Å Contain destructive conflicts while 
respecting the essential cycles of 
change

Some 
Strategic 
Principles for 
the Culture 
Required

Source: Dr Don Beck



Our value systems are coping 
mechanisms that co-evolve with the 
complexity of our life conditions in 
a bio-psycho-social interaction.

Shifting from what to what?



We need the Integral Value System 
to engage the full spectrum of value 
systems and successfully navigate 
hyper-complexity.



Under pressure, conventional value 
systems get squeezed resulting in 
regression as well as breakthrough.

Both movements are anti-
conventional, but one is pre- and the 
other post-conventional.







We need Integral to successfully 
navigate hyper-complexity.



The Emergence of Consciousness Science, Practice, Culture and Technology

https://gowyrd.org



What does this change 
require of us as people?

12 Competencies for 
Evolutionary Leadership



ADAPTIVITY

Taking Feedback and Responding
Holding Integrity



CENTREDNESS

Sitting in the Chaos
Letting Go

Letting Come



LETTING GO

Letting go of what
no longer works



NOT KNOWING

άhƴŜ ƛǎ ƴƻǘ ŀŦǊŀƛŘ ƻŦ ǘƘŜ ǳƴƪƴƻǿƴ ōǳǘ 

of losing the known.

The known is memory

and to that memory

ǘƘŜ ƳƛƴŘ ŎƭƛƴƎǎΦέ

J. Krishnamurti



SENSING

Sensing patterns
in the confusion.

Seeing simplicity
beyond complexity.



SEEKING OUT 

DIVERSITY



EMERGENCE

Sensing the emergent future.

Giving it attention.



EXPERIMENTING

Boldness
Courage

Intention



Indiana Jones and the Last Crusade

EXPERIMENTING

Boldness
Courage

Intention



RAPID

LEARNING

Lightness
Playfulness



INVITING

Neither pushing nor pulling.

Inviting not convincing.



CARE

Vitality



FEELING

Non-attachment
Deep Feeling



EVOLUTIONARY

LEADERSHIPCentredness

Agility
Vitality

Co-Creation

Collective 
Intelligence

Natural Design










