Change In a hypercomplex
world

PETER MERRY




The Story

The Chinese Symbol for Crisis

R

Opportunity

A way to think about change
The kind of change moment we are in

From what to what?
Leading ourselves and our initiatives in this context
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States of
Change

What state is the system in?

Source:EEvolutionary Leadershipeter Merry
(via Spiral Dynamics)

CHANGE STATE INDICATOR
{ (o)) NEW ALPHA FIT

() ALPHA FIT

Awakened vMemes

Aligned with Life Conditions
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(R) BETA STRESS

(v) GAMMA TRAP

Time




Change
Variations

What kind of change are we talking
about?

Source:Spiral Dynamics

Quantum Change

Up-shift

Break-out

Up-stretch

Down-stretch

Reform

Fine-tune

HORIZONTAL




Change
Conditions

What conditions need to be in place for
certain change variations to take place?

Source:Spiral Dynamics
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1. Potential in the brain /
brain syndicate

3. Dissonance exists with
the present system / condition

5. Barriers to change are
identified and overcome

2. Solutions to current and
previous existence problems

4. Insight exists into probable
causes of the problems and
potential alternatives

6. Consolidation measures
in place to support the
change
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|£| Different change variations require different patterns of these conditions.




The Change Package

How change states, change variations and change conditions fit together

1. CHANGE STATE

2. CHANGE VARIATION

3. CHANGE CONDITIONS
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State helps indicate the
scale of change required.
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Potential in the brain /
brain syndicate

Solutions to current and
previous existence problems

Dissonance exists with the
present system / condition

Insight into probable causes
of the problems and
potential alternatives

Barriers to change are
identified and overcome

Consolidation measures in
place to support the change )

This points to the relevant
Change Variation(s).

Each Change Variation depends on
a pattern of Change Conditions.
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INTERPRETIVE
LOGIC

State indicates
what kind of shift
is needed.

Variation defines
the form and scale
of change.

Conditions show what
must be present for
change to occur.




Change Variations and Change Conditions

How the required conditions vary by the form and scale of change

VERTICAL VARIATIONS

= HORIZONTAL VARIATIONS (Form & Scale within the Current System) N\ /" (Change Beyond the Current System)
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CV-3 was added later and is shown here as part of the earlier Expand-OUT pattern.
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Low / No requirement Some requirement Strong requirement
Condition typically not needed Condition may be needed, Condition is typically essential
for this type of change. depending on context. for this type of change.




A HYPER
COMPLEX

POLLUTIC DIGITALIZAT!
WORLD SPECIES-EXTINCTION
FOREST-LO NVESTMENT

GLOBALWARMING \y/aren o
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Source: New Scientist
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Each systemic risk

domain holds the
potential to greatly
impact the Earth
requiring
unprecedented

—collaboration. This is
our collective

Threshold.
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Source : Steven Trevino




NON-LINEAR EMERGENCE P .

Human Sociotechnological Evolution

»

Territorial spread

Level of organisation
Structural complexity
Specific entropy

B = bifurcations
(technology-driven revolutions)

hunting-gathering agrarian-pastoral agricultural feudal-preindustrial industrial postindustrial Time

Paleolithic Neolithic Archaic Classical Medieval Modern Contemporary

Source: Ervin Laszlo



NON-LINEAR
CHANGE

New

LETTING GO LETTING COME

Emergence
Fitness

Source: Peter Merngvolutionaryleadership

Time




NON-LINEAR
CHANGE

Source: Berkana Institute




ENGAGING
ALL

ELEMENTS

INTERIOR EXTERIOR
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2 Self Organism
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= WE ITS

O

ug"l Webs of Culture Systems and Structures
O

Source: Peter Merrygvolutionaryleadership
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NPredict & Control o Ca”H@WﬂOin

stable contexts ]
organise

Non - linear change requires agile :

governance and ﬁDynamicOl’_IrSEIVesm

Steeringo this context

AStay present, get real data, of non -linear
adapt change?

A Hold aim in mind, steer
continuously

Self

WE ITS

Webs of Culture Systems and Structures




A What was rightyesterdaymay not be
seen as rightomorrow

A Focus on théuture as more
significant than theastin shaping
the present

A Search for theew Intelligencegshat
appear around chaos and within
crucibles

A ldentify thesuperordinate goalthat
transcend other priorities and
agendas

A Contain destructiveonflictswhile
respecting the essential cycles of
change

Source: Dr Don Beck

Some
Strateqgic
Principles for
the Culture
Required




SPIRAL DyYNAMICS*

Lire CONDITIONS "MEME caAPACITIES
Times, Place, Problems, Circumstances Systems - within

Previously dominant

systems fade into the

. Spiral as new "MEMEs
. emerge to prominence.

A "MEME (“vee-meem”)
is a core value system, a
world view, an organizing
principle that permeates
thought structures,
decision-making
systems, and various
expressions of culture.

Awakened "MEMEs
Core Adaptive Intelligences

WholeView
synergize & macromanage

FlexFlow
integrate & align systems

HumanBond
explore inner self, equalize others

StriveDrive
analyze & strategize to prosper
TruthForce
find purpose, bring order, insure future
PowerGods
express impulsively, break free, be strong
*For more details, see Sara Drvancs:

KinSpirits Master Values, Leadership, and Change by
seek harmony & safety in a mysterious world Don Beck and Chris Cowan, ISBN 1 55786 940 5.

Hardback available from NVC or Blsckwe il Publishers.
SurvivalSense 238 Main St., Cambridge, MA 02142

sharpen instincts & innate senses s b o

ORGANIZING CODES anp PRINCIPLES — The Psychosocial “DNA”
Survival Tribal Exploitive Authority Strategic Social Systemic Holistic

Band Order Empire Structure Enterprise  Network Flow Organism
<A, . m— Bt K AR
‘ ..“ - K '.‘k.' \ w : '-" J ',
A ' hve A9 b veoo 4 ”" ,;“ 3
Instinct Power Order Success People Process Synthesis
Driven Driven Driven Driven Driven Oriented Oriented

Our value systems are coping
mechanisms that cevolve with the
complexity of our life conditions In
a bio-psychesocial interaction.

Shifting from what to what?

INTERIOR EXTERIOR

IT

Organism

INDIVIDUAL

WE ITS

Webs of Culture Systems and Structures

|_ COLLECTIVE



DNA SPIRAL OF THE vVMEMES

ORANGE
entrepreneurial self

RED

power self
BEIGE :
survival instinct 0 ,

R\

tribal order absolute order
PURPLE BLUE

egalitarian order
GREEN

YELLOW
integral self

global order
TURQUOISE

We need the Integral Value System
to engage the full spectrum of value
systems and successfully navigate

hyper-complexity.
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IT

Organism

INDIVIDUAL

WE ITS

Webs of Culture Systems and Structures

l COLLECTIVE



DNA SPIRAL OF THE vMEMES

BULGE DOWNWARD BULGE UPWARD
regression / reactivation emergence / evolution
toward lower orders toward higher orders

¥ o *
3 o YELLOW
integral self

RED
power self

ORANGE
BEIGE " :
y entrepreneurial self
survival instinct '

SQUEEZE
under pressure
tribal order ! 1/
PURPLE - _J
absolute order ’ ’
BLUE egalitarian order

GREEN

global order
y TURQUOISE

Under pressure, conventional value
systems get squeezed resulting In
regression as well as breakthrough.

Both movements are ami
conventional, but one iIs preand the
other postconventional.
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Webs of Culture Systems and Structures
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Orange - Achiever Self

Achievement, autonomy, success and innovation

2,

Core drive Strengths Watch-outs Workplace expression

* To achieve, improve and win * Entrepreneurial and ambitious ¢ Can become overly * Thrives on challenge
. . individualistic and opportunity
* Freedom to pursue results e Strategic, practical and
goal-focused * May chase status, growth and  Values autonomy, targets
* Rational problem-solving performance at any cost and recognition
and merit ’ |nr;ov?ftlvi, dala-dnven e Can neglect wellbeing, * Drives progress, productivity
A ENECHVE relationships and purpose and measurable impact

Healthy expression: purposeful achievement in service of real value.
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Green - Sensitive Self

Connection, empathy, equality and shared meaning

O

(o]

Core drive Strengths Watch-outs ; Workplace expression
e To connect, care and include e Compassionate, collaborative e (Can avoid conflict or 4 e Thrives in participative,
and supportive hard decisions i i values-led cultures
e Meaningful relationships - |
and sharsd values e Values fairness, listening e May over-prioritise harmony * Values teamwork, purpose
and inclusion and consensus and appreciation
* Authenticity, empathy e Builds trust, belonging and e Can lose effectiveness e Brings engagement, care
and participation osychological safety through indecision or and people-centred leadership

blurred boundaries

Healthy expression: caring connection in service of growth, inclusion and shared wellbeing.
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Yellow - Integral Self

Core drive Strengths Watch-outs . Workplace expression
» To understand, integrate » Systemic, adaptive and » Can seem detached or * Thrives in complex,
and evolve integrative overly conceptual fast-changing environments
* Freedom to respond to » Comfortable with paradox, » May overcomplicate or * Values autonomy, learning
complexity change and uncertainty keep reframing decisions and cross-functional
collaboration
» Seeks coherence across * Sees patterns, * Can struggle to
perspectives and systems interdependencies and communicate simply * Brings strategic integration,
leverage points to others innovation and WhOle"SYStem
thinking

- ‘ @ Healthy expression: wise integration in service of whole-system flourishing.
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What does this change
require of us as people?

12 Competencies for
Evolutionary Leadership




ADAPTIVITY

* (: Taking Feedback and Respondi
4 Holding Integrity



CENTREDNESS

the Chaos

Letting Go
Letting Come

INg IN

Sitt




LETTING GO

Letting go of what

no longer works
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NOT KNOWING

~ahyS A& y2d4 F FNIA

of losing the known.
The known Is memon
and to that memory
0KS YAYR

J. Krishnamurti



SENSING

Sensing patterns
In the confusion.

Seeing simplicity
beyond complexity.




' SEEKING OUT
 DIVERSITY




EMERGENCE

Sensing the emergent future.

Glving It attention.




EXPERIMENTING

Boldness
Courage
Intention




EXPERIMENTING

Boldness
Courage
= Intention

Indiana Jones and the Last Crusade



RAPID
LEARNING

Lightness
Playfulness




INVITING

Neither pushing nor pulling.

Inviting not convincing.




>,
=
@©
=
>




Non-attachment
Deep Feeling




INTERIOR EXTERIOR

EVOLUTIONARY
LEADERSHIP
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INTERIOR EXTERIOR
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INDIVIDUAL
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Collective

Intelligence - &

COLLECTIVE

Webs of Culture Systems and Structures
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