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I   ·   O P E N I N G

TWO IMPOLITE
QUESTIONS.

01
Before this Academy — when you saw this keynote in the
programme — how many of you thought: this is exactly the
gap I came here to address?

02
In your last twelve months of practice — how many minutes
did you spend thinking about generations other than the
one you serve?

If your answer is “not many” — congratulations. You are perfectly representative of European youth work.



I I   ·   T H R E E  W O R D S

THREE WORDS THAT WILL CHANGE HOW YOU READ YOUR OWN WORK

···
PLURI-

GENERATIONAL

Different generations present in the 
same space — but without designed 
interaction.

The shopping mall. The waiting room. The 
bus stop.

↓
TRANS-

GENERATIONAL

Transmission of values, memory, or 
practice across generations — within 
family lines, through time.

Grandmother → mother → daughter. The 
recipe. The silence.

⇄
INTER-

GENERATIONAL

Active exchange between people of 
different ages who share the same 
time and space — as strangers.

Requires design. This is our territory.

←  C O - P R E S E N C E           T R A N S M I S S I O N           E N C O U N T E R  →



CO-PRESENCE
IS NOT

ENCOUNTER.
A photograph of a teenager next to a pensioner is not solidarity.

It is geography.

Amyot (summary) · SALTO I&D



I N T E R A C T I V E   ·   S E G M E N T  0 1   ·   a p p r o x .  1 0  m i n u t e s

HANDS UP.
Generational Positioning — stay in your seat

RIGHT HAND = AGREE    ·    LEFT HAND = DISAGREE    ·    NO HANDS = IN BETWEEN / UNSURE

01 Most projects my organisation calls “intergenerational” are, by today's definitions, plurigenerational.

02 Youth work in my country is organised in a way that makes genuine intergenerational practice structurally 
difficult.

03 In my context, the word “solidarity” is more often used to obscure power than to share it.

04 I am more worried about generational conflict than about generational disengagement.



I I I   ·   T H E  T R I A N G L E

THE STORY WE TELL

DIALOGUE HARMONY SOLIDARITY

The story we tell about intergenerational work. Dialogue leads to harmony. Harmony leads to solidarity.

An arrow is the wrong shape.

Lüscher & Pillemer (1998)  ·  Solidarity-Conflict-Ambivalence Paradigm



BENGTSON’S  INTERGENERATIONAL SOLIDARITY MODEL Bengtson & Roberts (1991)

ASSOCIATIONAL

AFFECTUAL

CONSENSUAL

FUNCTIONAL

NORMATIVE

STRUCTURAL

ISM

S I X  D I M E N S I O N S

A DIAGNOSTIC CHECKLIST FOR PRACTICE

ASSOCIATIONAL

How often do they actually meet?

AFFECTUAL

Is there real warmth?

CONSENSUAL

Do they agree — honestly?

FUNCTIONAL

Reciprocal exchange, both ways?

NORMATIVE

Do they feel a sense of obligation?

STRUCTURAL

Does design enable encounter?

NOT a goal to reach. A map of where you are. Bengtson & Schrader (1982)  ·  Bengtson & Roberts (1991)



SOLIDARITY  –  CONFLICT  –  AMBIVALENCE PARADIGM Lüscher & Pillemer (1998)

SOLIDARITY

DIALOGUE CONFLICT

AMBIVALENCE

NOT PHASES.
FORCES.

SOLIDARITY

Not a destination. A dynamic always co-constituted 
with conflict and ambivalence. Solidarity tested by real 
disagreement is more durable.

CONFLICT

Structurally grounded, not accidental. Generations 
have different stakes. Dialogue makes conflict legible 
— it does not dissolve it.

AMBIVALENCE

Holding contradictory feelings toward the same 
person simultaneously. Not a phase. A permanent 
feature. Programmes expecting clarity will suppress 
the truth.

Programme design cannot treat conflict as a risk to be managed away. Lüscher & Pillemer (1998)  ·  Lüscher (2002)



I I I   ·   T H E  T R I A N G L E

DIALOGUE,
PROPERLY
CONDUCTED,
SURFACES CONFLICT.
It does not avoid it. It generates it.

When the dialogue is working, it looks like conflict.



THE WORD
FUTURE
“When I pronounce the word 
Future,
the first syllable already belongs
to the past.”

Wisława Szymborska
'The Three Oddest Words'
(trans. Barańczak & Cavanagh)

TIME
IS NOT

NEUTRAL

Every generation stands at a different
point on the same timeline.
They do not even share the word “future.”



I V   ·   E X T E N S I O N STHREE UNCOMFORTABLE
EXTENSIONS !

I
SOLIDARITY CAN BE A MORAL BURDEN

The strong invoking solidarity from the weak is not solidarity. It is something else,
with a much less flattering name.

II
INTRA-GENERATIONAL INEQUALITY MATTERS

“The young” do not have unified interests. Neither do “the old.” Class, race, gender,
migration status cut across age. Generational solidarity that ignores this causes harm.

III
GENERATIONAL RHETORIC IS BEING INSTRUMENTALISED

Watch how political actors use “young vs. old” framing. Generational language is among the
most reliable tools for obscuring structural inequality. Youth workers should notice it first.



V   ·   F U T U R E S

FIVE TRENDS RESHAPING
INTERGENERATIONAL YOUTH WORK

I

DEMOGRAPHIC
SQUEEZE

Europe ages. More 
generations coexist for 
longer.
The plurigenerational 
default intensifies.

II

ECONOMIC
PRECARITY

The 'lump of labour' 
fallacy is empirically 
wrong
and politically dominant. 
Challenge it.

III

CLIMATE &
ECOLOGICAL TIME

Future generations are 
the most affected
stakeholders with the 
least political voice.

IV

WAR &
DISPLACEMENT

Broken transmission: 
languages unspoken,
land uninherited, stories 
untold.

V

POLARISATION &
DIGITAL 

STEREOTYPE

Algorithms reward 
generational outrage.
The entitled boomer. The 
fragile zoomer.



20
40

THE YOUTH WORKER
OF 2040

ONE

The demand for intergenerational competence will increase 
sharply over the next 20 years.

TWO

The field needs a facilitator of contested encounter — not 
just a programme deliverer.

THREE

Build the capacity proactively in the next 5–10 years, or 
build it reactively under crisis.



I N T E R A C T I V E   ·   S E G M E N T  0 2   ·   a p p r o x .  1 2 – 1 5  m i n u t e s

FUTURES WHEEL
One Trend · Three Rings · Groups of Six · 10 Minutes

TREND

1ST ORDER

2ND ORDER

IMPLICATIONS

NO CONSENSUS REQUIRED

If your group disagrees, write both views. Disagreement is data.

NAME SOMETHING THAT SURPRISES YOU

If your wheel only confirms what you already believed, you have failed at 
futures thinking.

KEEP THE TIME

Ten minutes. Move.



TENSE
past

PERFECT
future

“The past is always 
tense,
the future perfect.”

Zadie Smith · White Teeth (2000)

The generation that has already lived its future
is not neutral about what the past means.



V I   ·   C L O S I N G

THE TRIANGLE,
NOT THE ARROW.
THE ARROW

F R A G I L E

Dialogue → harmony → solidarity
Conflict = failure
Solidarity built on untested agreement
Disagreement suppressed, not worked through

THE TRIANGLE

D U R A B L E

Dialogue, conflict, solidarity co-constitute each other
Conflict = information, not failure
Solidarity tested by real disagreement
Ambivalence held, not suppressed

Bengtson & Roberts (1991)  ·  Lüscher & Pillemer (1998)  ·  Allport (1954)



THANK
YOU.
The triangle, not the arrow.

Prof. Dr. Özgehan Şenyuva  ·  METU/ODTÜ

Forthcoming: Intergenerational Solidarity in Youth Work  ·  SALTO I&D 2026–2027

✦



FOLLOW THE
RESEARCH.
This keynote is part of an ongoing research and co-design 
publication on Intergenerational Solidarity in Youth Work — 
produced by SALTO Inclusion & Diversity Resource Centre.

I D  T A L K S   ·   I N T E R G E N E R A T I O N A L  S O L I D A R I T Y

Forthcoming publication: 2026–2027

S C A N  T O  E X P L O R E

salto-youth.net/rc/inclusion/
inclusiontraining/idtalks/

ID Talks — Intergenerational Solidarity

S A L T O  I N C L U S I O N  &  D I V E R S I T Y  R E S O U R C E  C E N T R E


