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To what extent are our current 
ways of thinking future-ready? 

How open are we to changes 
that are coming to us? What do 

we need to develop more?

Individual - Inner

Which values and principles 
will still be relevant in the 
future? And which ones are 

standing in the way?

Collective - Inner

Which aspects of youth 
workers’ identity are most 

likely to change in the future? 
What might stay, and what will 

be different?

Individual - Inner

How might the purpose of 
youth work and its social 

role change considering the 
emerging societal trends 

and changing needs of young 
people?

Collective - Inner

How much are we aware of the 
‘big picture’ and the societal 

trends, and how those can 
impact the way we do youth 

work?

Individual - Inner

What are the blocking patterns 
and established narratives in 
youth work that need to be 

overcome to be more future-
ready? What are the new patterns 

and narratives that need to be 
cultivated and supported?

Collective - Inner



Quadrants 
of future-readiness

Quadrants 
of future-readiness

Quadrants 
of future-readiness

Quadrants 
of future-readiness

Quadrants 
of future-readiness

Quadrants 
of future-readiness



Which youth work practices 
are future-proof and which 

practices need to be rethought 
and updated?

Individual - Outer

What are the youth work 
policies and strategies that 

need to be created and 
adopted to support the 

change in the field?

Collective - Outer

Which skills and competencies 
will be necessary for doing 
youth work in the future? 

Which competencies do we 
need to develop?

Individual - Outer

What are the external 
connections and links with 

other stakeholders (within or 
outside youth work) that we 

need to strengthen to support 
our future-readiness?

Collective - Outer

Which youth work 
methodologies, methods and 
tools that we use will remain 
relevant in 5, 10 or 20 years 

from now?

Individual - Outer

Which support structures and 
programmes in our context 

(community, country, European 
level) could create better 
conditions for youth work 

evolution?

Collective - Outer


