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What comes to mind when 
you think about the 
future? 





The purpose of thinking about 
the future is to disturb the 
present – Gaston Berger –
Futurist



Futures & Foresight ≠ Predictions 



Linear thinking? 

• Scientific method (testing hypothesis)

• 5-year strategic plans (SMART actions, goals)

• Command and control management

• Life course (learn, work, retire)

• School (question - answer)

• Logic models (input, output, outcome)

• Story of evolution (homo sapiens)

• Commissioning (specify, tender, evaluate, award)

• Recruitment process (JD, applications, sifting, interview)

• Career (early, mid, late; promotions, seniority, salary)

• Logical analysis (inductive/deductive)

• New public management (target regime)

• Reading a book (start, middle, end)

• Time (Chronos)



The Futures Cone



Looking back 

What factors have influenced 
Youth Work over the last 10 
years? 



Looking forward 

What factors do you think will 
influence Youth Work in the next 
10 years? 



Drivers of Change



Foresight is the capacity to think 
systematically about the future using 
a toolbox of methods and 
approaches. 



Source: Wendy Schultz – Jigsaw of methods 



USA – California 100

• A transformative statewide initiative focused on 
inspiring a vision and strategy for California’s next 
century that is innovative, sustainable, and equitable.

• Partnered with more than 1,000 youth leaders, activists 
and organizers.

• Formed a coalition of campus-based Futures Fellows.

• Drafted a 10-part Youth Manifesto for the Future.

• Co-designed the first-ever Youth Futures Summit held 
at the Capitol in Sacramento



Japan - Future Design movement 

• Created by Tatsuyoshi Saijo, Japanese Economist

• Inspired by the indigenous thinking – the principle of 
Seven Generations

• Future Design movement

• Started in Yahaba, Japan

• Citizens deliberated on policies that would shape the 
future of the community

• 50% were told to represent future generations

• Outcome was the implementation of more radical 
policies.



Challenge Assumptions
Explore new futures
Take action





3 Horizons - A Future maker’s tool



When we talk about the future 
who is the ‘we’?

Whose future is it? 



Every voice 
matters 

• Make room for experts and non experts.

• Embed young people as an integral part of 
the process.

• Disturb or invert existing power dynamics.

• Think about those who are not in the 
room due to various societal barriers.

• Include future generations as part the 
exercise.



The power of storytelling

Ella Saltemarshe on the ways tales can help us see and fix systems



The future is a story we tell ourselves 



Thank you 
Any questions?  


