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FOREWORD
Developing the quality of youth work has been an objective as well as a challenge for the landscape of youth work at all levels for a long time. Many efforts
have been invested to raise the quality and increase the impact of youth work
on young people in Europe.
The original idea and concept of the European Academy on Youth Work (EAYW)
has been driven by this aim to promote the development of quality youth work
and to support innovation in youth work and youth work policy, with the ambition to set up a regular, preferably biennial event. What makes the EAYW different from other events is its explicit focus on new trends and innovation in youth
work, and on their transformation into practice. In this way, the EAYW has the
potential to become a very useful process and platform, the results of which can
feed into different political frameworks for youth work development in Europe.
Importantly, the first edition was not only a display of new developments, examples of innovative practices and initiatives, and also proven good practices
from different countries, even beyond the borders of Europe. It also placed a
strong focus on the analysis of all the submitted contributions and in particular
those presented at the EAYW 2019 as well as the reflections of all the EAYW participants on the topics of the Academy. This focus corresponded to one of the
EAYW objectives: to identify the current trends in youth work and youth work
related developments in Europe.
This report is an outcome of this focus. Based on the inputs of all Academy contributors and participants, it summarises the findings and conclusions, which
deserve not only further reflection but also to be properly addressed in different environments. As far as the concept of the EAYW and its first edition are
concerned, the analysis shows a very positive feedback but also a need for some
improvements. One challenge is how to transform the EAYW from a series of
big events into a community and knowledge building process, where the actual
EAYW event will play a crucial role but be, nevertheless, only a part of a larger
process.
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From the point of view of a partner in the project as well as the host of the first
edition, I would like to point out that the interest both to participate and to contribute to the first edition as well as its results – including this report - have surpassed our expectations. We are looking forward to the second edition, which
will be further developed and fine-tuned taking into account the experiences
and outcomes of this first edition.
Our appreciation and gratitude go to all those who contributed to making the
first edition 2019 in Kranjska Gora a success and who have created, through
their participation, contribution and support, a solid foundation for the future
of the EAYW.
Janez Škulj
President of the Governing Board,
MOVIT
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Glossary
EAYW: European Academy of Youth Work
HR: Human rights
HRE: Human rights education
YW: Youth Work
NA: National Agency
EU: European Union
EC: European Commission
CoE: Council of Europe
NGO: Non-Governmental Organisation
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EXECUTIVE SUMMARY
Background and methodology
This report presents the findings from the first edition of the European Academy
on Youth Work (EAYW), which was held from 21 to 24 May 2019 in Kranjska Gora,
Slovenia. The report complements the Background Paper that was published in advance of the Academy, the purpose of which was to prepare the participants so that
they could actively engage with the planned programme and debates.
The Academy was managed by a Steering Group representing seven National Agencies of the EU Programme Erasmus+: Youth in Action, namely Agenzia Nationale
Per I Giovani - Italy, EDUFI - Finland, JTBA - Lithuania, JINT - Belgium-Flanders, JUGEND für Europa - Germany, Jugend in Aktion, Interkulturelles Zentrum - Austria,
MOVIT - Slovenia as well as of SALTO-YOUTH Resource Centres and the Partnership
between the European Union and the Council of Europe in the field of youth (“the
partnership”). It was set up to:

•
•
•

support innovation in youth work and youth work policy
promote the development of quality youth work
contribute to creating a common ground on youth work and youth work policy.

The central theme of the first edition was innovation and current trends in European youth work. 167 participants from 37 countries attended the Academy. In
addition to the plenary sessions, 36 workshops presented original findings from
a variety of projects. These workshops were selected from 100 submissions. The
contributions were examined using a structured online questionnaire, and were examined in NVivo using a qualitative, content analysis method before the Academy.
During the Academy, the 167 participants were asked 15 qualitative and quantitative questions. This report is based on these data.
The research was conducted independently by the authors who formed part of a
project group, which also included the two Academy facilitators, the digital facilitator and the overall Academy project coordinator and their team.
The concept of using the Academy and its three-day event to form a living lab for
fieldwork and exploration is an innovative aspect in itself, which should not be underestimated and could be used as a model for future youth related international
conferences.
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Key findings and recommendations

•

The Academy was evaluated extremely positively with some aspects needing improvement. It provided a unique opportunity for a diverse group of
youth workers and other professionals from youth work, youth work policy
and education to meet and share in a structured methodology key concerns, ideas and solutions.

•

The workshops provided key opportunities for reflection, insight and discussion. All the workshops had a wide range of different focuses, such as
developing quality.

•

Based on the evidence presented in this report, it appears the expectations
of participants were generally met and there was a significant majority
wanting a 2nd edition of the Academy.

•

The professionalisation and standardisation of youth work, and the blurring of sectorial work, were the key trends identified before the Academy.
These key themes were based on secondary research as well as the 100
submissions for workshop presentations. The reflected key challenges that
youth work is currently facing in Europe include: the economic downturn
and youth unemployment, nationalism and radicalisation, extremism and
hate attitudes, lack of resources and increased competition, lack of trust
and political and democratic disengagement of youth, inability to include
marginalised youth in youth programmes and the continuous manifestation of power by the powerful.

•

Innovation was described as a concept that was meant to provide inspiration and offer general guidance for local projects and a reaction to either
a local or European need. It was very much linked to challenges, and how
youth workers and the community respond to them.

•

Innovation, in the context of youth work, was described mainly as a practice or idea that is adaptable, builds on something new and responds to the
needs of others.

•

Digitalisation, subcultures, social media, and personal/emotional development were seen as being important youth-related trends to consider when
pursuing innovation.
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•

•
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The majority of participants seemed to feel that trends towards professionalisation and partnership (with other sectors) have had a significant impact
on how youth work is conducted because of issues emerging in terms of
financial dependency, pressure and differing interests.
A potential European Youth Work Agenda needs to focus on discourse, inclusivity and critical thinking to address key issues like professionalisation,
finance and radicalisation.

•

The Academy should aim to facilitate this inclusivity and exchange by creating more opportunities for support, research, discourse and establishing
a shared agenda.

•

In going forward, issues of power within the youth field will need to be explored in more detail and in creating the 2nd edition of the Academy. The
organisers could consider including other National Agencies, young people
and stakeholders in structures that could inform the next theme. A more
bottom-up approach could be adopted, reflecting the organic and community-based roots of youth work.
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Introduction
and Methodology

REPORT STRUCTURE AND RESEARCH PHASES
This report presents the findings from the first edition of the European Academy on Youth Work (EAYW), which was held from 21 to 24 May 2019 in Kranjska
Gora, Slovenia. The report complements the Background Paper that was published in advance of the Academy, the purpose of which was to prepare the
participants so that they could actively engage with the planned programme
and debates.
The first chapter of this report outlines the research methodology that was adopted to collect the evidence underlying our findings and recommendations.
The second chapter provides a descriptive account of the European Academy
on Youth Work including some background information as to how it came about
and what its main objectives are. Here, we also present the demographics of the
Academy’s participants. Subsequently, the third chapter summarises the findings of our research prior to the Academy (Phase 1). The fourth chapter then
moves on with a data display from the fieldwork that we conducted with all participants during the event (Phase 2). Chapter five presents the data we collected
when evaluating the Academy as a whole. We used the data to compare the organisers’ and participants’ original expectations and final impressions. Chapter
6 summarises the data while Chapter 7 includes some critical reflections from
the author.
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METHODOLOGY & RESEARCH SAMPLE GROUPS
The vision and management of the Academy was directed by a Steering Group
consisting of the National Agencies as well as SALTO-YOUTH Resource Centres
and the Youth Partnership between the European Commission and the Council
of Europe sponsoring the initiative. The Steering Group appointed a team of
facilitators and researchers to support the delivery of the project. During the
project meeting early in 2019, it was agreed that the Academy will be supported
thorough primary and secondary research that would be carried out prior and
during the May event.
This report was written using all data that we collected from February – June
2019. During Research Phase 1, the secondary research was conducted through
a literature review of key documents including academic literature, policy and
legislative material, publications by civil society, online sources and press cuttings. The primary research was conducted through the collection of case studies that were submitted as part of a call for contributors to the EAYW. This was
published and disseminated by the EAYW partnership collecting 100 case studies. Contributors were offered a payment of €1000 and travel/accommodation
expenses, if selected. The selection process involved five assessors who were
nominated by the partnership and had different backgrounds (youth work practice, project evaluation, research, National Agency).

Call for case studies published

26.9.2018

Call for case studies closed

30.11.2018

Key countries contacted

Germany, Italy, Lithuania, countries
of the Western Balkans, Slovenia,
Finland, U.K.

Countries reached (estimated)

54

People reached (estimated)

47 527

Disseminated methods used

Partners’ websites, Facebook,
direct contact, Twitter, Newsletters,
invitation via post

Case studies submitted

100

Case studies selected

36
Table 1: fieldwork methodology
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Case studies submitted
Case studies selected

Newsletters, invitation via post
100
36
TABLE 1: FIELDWORK METHODOLOGY

Chart 1 presents the geographical coverage of the 100 proposals for contribu-

Chart
the geographical coverage of the 100 applications to the Academy.
tions 1topresents
the Academy.
The countries represented by all
100 contributors
The Contributors

CHART 1: GEOGRAPHICAL COVERAGE OF 100 APPLICATIONS
Chart 1: geographical coverage of 100 applications
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CHART 2: GEOGRAPHICAL COVERAGE OF THE 36 SELECTED CONTRIBUTIONS

Chart 2: geographical coverage of the 36 selected contributions

The research team then designed a structured online questionnaire, which was emailed14to
the 36 selected contributions (Annex A). The questions were of qualitative nature. The

The research team then designed a structured online questionnaire, which was
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Chart 3: geographical coverage of 167 academy participants
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The European Academy
on Youth Work

The EAYW is a new initiative of seven National Agencies of the EU Programme
Erasmus+: Youth in Action, namely Agenzia Nationale Per I Giovani - Italy, EDUFI
- Finland, JTBA - Lithuania, JINT - Belgium-Flanders, JUGEND für Europa - Germany, Jugend in Aktion, Interkulturelles Zentrum - Austria, MOVIT - Slovenia
as well as of SALTO-YOUTH Resource Centres and the Partnership between the
European Union and the Council of Europe in the field of youth (“the partnership”). It was set up to:

•
•
•

support innovation in youth work and youth work policy
promote the development of quality youth work
contribute to creating a common ground on youth work and youth
work policy.

The EAYW aspires to offer a regular platform for reflection on current European
topics with relevance to the youth field, on recent or current developments and
future trends. It intends to be a place for exchange and knowledge gathering
on creative, transformative and innovative youth work practices, its tools and
instruments, and for dissemination and exploitation of results of studies and
research as well as youth work policies. Furthermore, it links to political frameworks and developments with an impact on youth work, and it offers space for
discussion and exchange on related political strategies, decisions and developments. In this way, the EAYW also encourages cooperation among actors in the
youth work field to further support innovation.
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Its explicit focus on new trends and innovation in youth work, and on their
transformation into practice, makes the EAYW different from other initiatives.
The EAYW seeks synergies and links with other platforms, in particular the European Youth Work Convention. In this respect, it works on the demands of the
2nd European Youth Work Convention to:
“Further develop the concepts and practice of youth work, to find strategies to work on the current and emerging challenges faced by young
people and to renew its practice and strategies according to the changes and trends in society and politics”.
INNOVATION
of youth work

The EAYW is placed in the
triangle:

QUALITY
of youth work

TRAINING &
EDUCATION
in youth work

The EAYW aims to empower its participants to act as trendsetters in youth work
and to develop youth work further. The first edition focused on all those actors
in the field developing youth work or frameworks for youth work, in particular
those looking for innovation or who have new ideas and initiatives to offer. The
target group of the EAYW were: youth workers, paid and/or volunteers, from all
levels (local, regional, national, European), professionals in areas with relevance
for the youth sector and representatives of youth work policies and public services, National Agencies and other staff working in youth work structures, from
NGOs, science and research.
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Phase 1
Summary Findings on Innovation
in European Youth Work &
Current Trends

This chapter summarises the findings of Research Phase 1. These were presented in the Academy’s background paper, of which the main objective was
to prepare the Academy participants. The paper was written using data that
we collected through primary and secondary research. The secondary research
was conducted through a literature review of key documents including academic literature, policy and legislative material, publications by civil society, online
sources and press cuttings. The primary research was conducted through the
collection of case studies that were submitted as part of a call for contributors to
the EAYW. The key findings to note here for comparative purposes and in order
to reach our critical conclusions relate to the current trends that this research
phase identified as well as the corresponding European challenges that they
relate to.

CURRENT TRENDS IN EUROPEAN YOUTH WORK
Professionalisation of youth work
There is a growing belief amongst European institutions and many national governments that youth work must be professionalised in order to be legitimate
and safe. Subsequently, it can have an impact on important factors like funding
and government support, which are often contingent upon evidence of professionalisation. In this respect, this growing trend appears to be somewhat linked
to the uncertainty youth work services may experience with funding.
Standardisation of youth work
The data pointed out a developing trend towards standardising youth work at
both national and European levels. By standardisation it was meant that youth
workers and youth work in general are expected to not only follow agreed principles and ethical values, but also adhere to standards that are ingrained in stat18

utes and policies. This standardisation was seen as both a positive and negative
development. On the one hand, it was thought to be a positive development as
it introduced safeguards and frameworks which individuals and organisations
who deliver youth work must adhere to. On the other hand, it was thought to be
a negative development as it inhibited innovation while it also appeared to be
against the very nature of youth work as an innovative and bottom up notion.
The blurring of sectorial lines
The blurring of lines between civil society, the public and private sectors was
also identified as a developing trend in European youth work. This was also
linked with the other two trends. As youth organisations (not-for-profit ones
specifically) strive more to achieve professional standards and practices, this
may lead to them adopting certain practices that are more common in either
the public or business sectors. This has been the result of several socio-economic changes including the growing pressure for getting more value for money
and greater efficiency. Another reason has been the economic recession, which
for years has been encouraging many not-for-profit organisations to collaborate
and merge, as well as the commodification of membership making it a product
to be bought and sold.
Transparency and accountability
Transparency in youth work was identified as another emerging trend. It was
apparent from the literature and the case studies that the notion of providing
evidence for youth work is becoming increasingly important. This was particularly true for funders as they increasingly require evidence on impact and outcomes. Transparency was also seen to be holding practitioners of youth work to
account by requiring them to provide tangible evidence as to whether they are
having a positive impact on young people. Some have also argued that it helps
to prove their competence and effectiveness.

“Innovation is not only
linked to current
trends but also to
current challenges.”
(EAYW Background
paper, p. 11)
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CORRESPONDING CURRENT CHALLENGES
How each trend manifests in European societies may differ, but ultimately the
link between all of them is that they are all responses to a number of challenges that the youth work sector faces. Innovation was not only linked to current
trends but also to current challenges. These were broadly broken down into
four categories:
In regard to politics, the main challenges were the lack of genuine youth dialogue about political issues, the rise in nationalism and extremism (Gavrielides
2018), and the gulf between citizens and decision makers (Gavrielides, 2016;
ABC of Youth Work, 2015).
Economically, the main challenges were the insecure, precarious labour market,
the insecurity caused by fiscal policies and global business, and the growing
rich-poor divide (Gavrielides, 2016; 2018; ABC of Youth Work, 2015). These economic insecurities contribute to why there is a demand for youth work to teach
key competences, especially in relation to the insecurity of the labour market.
Social difficulties were also identified including the impact of migrant and refuge populations on communities, overprotection and infantilisation of young
people, and the growth of individualism and consumerism. Again, this is addressed in youth work initiatives built around promoting active participation.
Finally, technological challenges included how accessible vast amounts of data
are online, the digital divide, and the emergence of new tools of communication
and virtual connection (ABC of Youth Work, 2015).

WHAT ABOUT INNOVATION?
The first research phase concluded that innovation on youth work should be
read in conjunction with current trends and challenges. They are all different
sides of the same coin. As a concept, innovation is meant to inspire and provide
general guidance for local adaptations. Approaching it as rule of thumb and with
an expectation to perform surgeries of foreign transplants was not recommended. Therefore, it was expected that the Academy would be a gathering of many
different youth work organisations and individuals, all of whom would be bringing their own innovations with a local focus and a European interest.
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Phase 2
Summary Findings on Innovation
in European Youth Work
& Current Trends
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This chapter moves on to present the results of Research Phase 2. Here, we
present the findings in the form of data display. As researchers, we tried not to
interfere with the data in order to allow the reader to reach their own conclusions when reading them. A more critical analysis of the information is presented in the subsequent concluding chapter.

YOUTH RELATED TRENDS WHEN CONSIDERING
INNOVATION
One of the first questions asked during the conference was “What are the
youth-related trends we need to take into account when considering innovation
in youth work?”. Interestingly, the most prevalent trends that the participants
mentioned were “Digitalisation”, jointly followed by “Personal Needs and Development” and “Subcultures”. These are very different from what the contributors had outlined before the Academy, as there was more focus on the young
people themselves and how their needs had changed (through subcultures and
digitalisation). However, it is worth noting that this question was asked in relation to innovation more specifically, whereas the question posed to the contributors was more general. This would explain why perhaps there was more
emphasis placed on the activities and needs of younger people themselves, as
it is in relation to how innovation can occur in youth work.

21

Personal
Needs and
Development
Social
Media
Digitalisation

Subcultures
Cultural
Changes

Competence

Active Participation

Other themes that emerged from this question, that are visible on the chart,
include “Competence”, “Cultural Changes”, “Active Participation” and “Social
Media”. Whilst many of the responses in “Social Media” referred to technology
more generally, an important distinction was made by one respondent, who said
that “young people use social media for information exchange and express their
needs”, showing that social media itself is a forum for expression that needs
to be acknowledged. Interestingly, “Active Participation” as a concept was outlined in the pre-conference report when looking at emerging trends for youth
work, but it appears to be less significant in the responses during the conference. It was summarised by one respondent saying young people want “to act
and change themselves. Talk with them, not only about them”, and this desire
for proactivity links closely to the theme of “Cultural Changes” where someone
said that “They [youth] are more aware and engaged than the previous generations”. The trend is that young people are possibly more aware of problems and
wanting to participate more actively in society, which has perhaps manifested in
their use of social media as previously outlined. Finally, “Competence” was another recurring theme from the pre-conference report that was also seemingly
a less significant issue based on these responses, but even this can be linked to
the changes that are happening in youth as “the mentality is changing quickly
and new methods and tools in youth work should follow the youth trend”, as a
participant described it.
Within the responses themselves, there are certain phrases that are worth analysing. Looking at the word cloud below, some of the most significant phrases
included “youth”, “social”, “trends”, “media”, “digital”, and “change”. This shows
22

and tools in youth work should follow the youth trend”, as a participant described it.
Within the responses themselves, there are certain phrases that are worth analysing. Looking
at the word cloud below, some of the most significant phrases included “youth”, “social”,
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What is innovation in the context of youth work?
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On the other hand, this concept of building on something was not discussed
in the pre-conference report, but it shows that this is relevant to those who
attended the event when discussing innovation. In contrast, there were fewer
responses in the “Creates Something New” theme, meaning that more people
believed that innovation built on something that was already present, rather
than creating something entirely new. Therefore, it can be inferred that innovation in the context of youth work in Europe is more rooted in how it develops
already existing mechanisms, activities, and structures rather than making new
ones, or “It is always searching for better ways of doing what we do for and
with young people”, as one respondent described it. However, “Creates Something New” was still a significant theme and certain responses coded under this
theme were not dissimilar to ones coded under “Builds On”. This can be seen
in one response saying that innovation was about “New ways of dealing with
needs, question[s], ideas”, a sentiment that is relatively similar to the one above
as it emphasises this need to have a continuous process of growth and development, only it is instead more oriented towards constantly finding these new
solutions to current problems.
Aside from “Creates Something New”, the other notable themes shown on this
chart are “Put Young People First”, “Level of Implementation”, and “Engagement”. To “Put Young People First”, one respondent said it “could be [a] changing our approach to youth and try not to shape their realities, but providing
them opportunity to shape our own realities”, meaning that youth work should
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be moulded to fit around their social, political and cultural context. As established by participants in workshops like Skateboarding and Community-Building, understanding the reality of young people is a key step towards creating
new methods for including marginalised groups in wider society. One respondent described innovation in youth work by saying it “happens on the level of
implementation referring to the ways in which YW reaches its goals and addresses the needs of young people”, this response being a key reason why this
theme was named this: it describes the way youth work functions on a more
practical, organisational level and other responses echoed this idea. “Engagement” shares similarities with “Put Young People First”, but with more emphasis
on working directly with them, as exemplified by the idea that innovation is “To
learn every day from them, to listen actively to their needs and dreams, to be
there for them, and don[‘]t push youth to the things we think its [is] right”. So
overall, these other themes all show that the respondents further supported
the idea of considering the specific realities of youth when working with them,
both in the field and through the organisational structure.

THE EUROPEAN YOUTH WORK AGENDA
Participants were introduced to the concept of a European Youth Work Agenda, and thus they were asked: “What issues do you think are in need of greater attention in the European youth work agenda?”. This further elaborates on
what issues are relevant to youth workers, as the main issues identified in the
pre-conference report were divided into four categories: political, economic, social and technological. Having analysed the responses, there was a wide variety
of other potential issues addressed, but it appears that the three main issues,
as shown by the chart below (marked blue) are that of the “Need for Discourse”,
“Critical Thinking” and “Active Participation”.
All three of these issues arguably fit the most into the “social” issue category, especially as a key aspect of this issue that both we and the contributions
identified in the pre-conference report was giving young people the chance to
participate in society. In fact, “Active Participation” was one of the most common trends identified among the contributions. However, the “Need for Discourse” and “Critical Thinking” were issues that were not addressed in the first
report but are still relevant nonetheless in promoting active participation, albeit
through dialogue, as “Young people need more space to express their voice”, as
one participant described it. Therefore, it can be deduced that the social issue
of getting young people to participate, potentially through encouraging discussion and critical thinking, is one that requires more consideration.

26

Professionalisation

Radicalisation

Power
Structures
Personal
Wellbeing

Active Participation
Competence
Critical
Thinking

Non-formal
Education
Development
of Practice

Need
for Visibility
Need
for Solidarity
Need for Discourse

Funding
Multiculturalism

As evidenced by more of the themes being visible in this chart, the distribution
of the key themes was more evenly spread for this question, and even the three
most prevalent themes were not as decisive as they were in previous charts.
Apart from the “Need for Discourse”, the “Need for Visibility” and the “Need for
Solidarity” were two other needs that were identified. In the case of the former,
one respondent said there is a need for “more respect for youth work and its
importance to society”, and in the case of the latter another saying “it used to
be religion, now we need something new to aim for” referring to how youth
work should fulfil this unifying role. In this respect, the needs of youth work
have not just been identified as being to actively promote discourse, but also to
raise awareness of itself as a field – or increase its “visibility” – and to develop a
sense of solidarity in society.
Several themes here were present in the pre-conference report. Namely,
“Non-formal Education”, “Professionalisation”, “Funding” and “Radicalisation”.
Actually, “Non-formal Education” was one of the most common themes that
emerged in the previous report in terms of the types of projects present in the
contributions, so the fact that it may also be seen as an issue that needs more
attention is perhaps one more reason to have contributions of this nature in
the future. “Professionalisation” is one of the key trends we identified in youth
work, but it is interesting that the participants felt that more attention needed
to be dedicated to it despite how prevalent it seemed to be already. This indicates that perhaps it is a bigger issue to some people than we anticipated in the
last report. The theme of “Funding” being a problem was one that was identified previously as being tied to the various economic challenges being faced by
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youth work, but it is worth noting that certain respondents thought it was an
issue that requires more attention. Finally, “Radicalisation” was linked to the
political challenges faced by youth work, with the growing amount of nationalism and radicalisation in Europe. Furthermore, the theme of “Nationalism and
Radicalisation” was found to be particularly important in the last report, being
one of the most common trends that were identified by the contributors. So,
the fact that this is less the case for the respondents is interesting and perhaps
means it needs to be a point of focus in future youth work agendas.

YOUTH WORK NEEDS’ ASSESSMENT
Participants were asked “What needs of European youth work need to be addressed in the future and how the Academy process can support this process”.
The three main needs as shown by the chart below (marked purple) were that
for “Research”, “Inclusivity” and “Diversity”. In terms of “Inclusivity” and “Diversity” to an extent, a respondent summed it up as to “find ways how to identify, include and invite non-privileged groups”, which supports the idea that was
shown by the contributions in the pre-conference report of one of the key social challenges being promoting participation and overcoming marginalisation.
However, this inclusivity extends not only to discussing how to include marginalised groups in youth work, but also how to include marginalised groups into the
Academy, given that one of the most requested purposes of the Academy was
to be a “Space for Inclusion”.
Values

Common Goals

Training
Diversity
Research
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Funding
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Furthermore, the demand for “Research” links to professionalisation and the
need for evidence-based youth work, which was something that was found in
the pre-conference report. The fact that so many participants were asking for
more research in the field of youth work supports the notion that this need is
not just a requirement for youth work to meet, but a genuine desire for most
youth workers in the field. There is a call for research not in the form of “some
old books, but new scientific findings”, as one participant summarised it.
That being said, there are other themes worth noting, as like in the last chart
the distribution of themes coded is more even. “Common Goals” and “Values”
both showed that there is a desire for the Academy to take a more value-based
stance, as the former is a desire for the Academy to be “A space for youth workers, trainers, policy makers and representatives from national agencies to share
their own experience and expertise and work together to create a common
path”, to quote a respondent. On the other hand, “Values” are more about
“how each of us lives them” and understanding this in youth work, as one person described it. “Professionalisation” and “Quality” are all themes focused on
the practice of youth work, and further support the idea that professionalisation and the impact it has on practice is an important part of youth work, and
that the Academy needs to contribute to this aim.
One respondent said these types of academies were good for doing this because the “Workshops are [a] very important way to gain new ideas, methods
and insight into your own work”, which is reflected in how during the feedback
for the conference there was an underlying desire for longer workshop sessions,
meaning workshops could be a suitable way for approaching professionalisation and quality. “Training” and “Education” were areas that had a significant
amount of crossover with one respondent saying that they wanted the Academy to “support the process to provide high quality, medium and long term well
recognized learning opportunities for youth workers that can directly impact
their practice”. Given that the Academy was equally seen as a place of learning
as it was a place of networking according to those who attended, this would
explain why these two themes emerged in several responses.
The collection of critical and timely data on youth work was seen as a key task
for the Academy. In particular, the key three ways the Academy was seen as
being able to do this was through it being a “Space for Inclusion”, a “Space for
Exchange”, and by “Defining an Agenda” (marked red on the chart below). The
Academy being a “Space for Exchange”, referring to knowledge specifically, was
the most prevalent answer, which makes this possibly the most desired use for
this event. One participant even said “the Academy is really important for this
because you have managed to get people from these sectors in one place to
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work together on this Academy”, which shows how much potential the Academy has as a source of not only information exchange, but also networking.
Space
for Reflection

Defining
an Agenda

Space
for Inclusion

Facilitate Research-Policy-Practice

Lobbying
More Depth

Space
for Exchange

More Time
Recognition

There is also perhaps a need for the Academy to define a more specific research
and policy agenda, with a respondent saying that “it should be clarified to participants what is the place of the Academy in wider European youth policy/
youth work context and how does it contribute to it”. This will be something to
consider in future representations of the Academy: what exactly the Academy is
aiming to do. As the participants mainly wanted the Academy to be a “Space for
Exchange and Inclusion”, it could be important to centre the Academy’s agenda
around that: being a place for exchanging ideas and networking, whilst also allowing members of more marginalised communities to participate.
Furthermore, the Academy was seen as having other ways to support these
needs. “Recognition”, “Space for Reflection”, and “Facilitate Research-Policy-Practice” were also prevalent themes. In terms of “Recognition”, this is exemplified by how one respondent said that the Academy can help youth workers
to reach more “actors from Political and Educational field to get recognition
and importance”, meaning that this recognition is referring to youth work on
an international, European scale. Apart from being a space for exchange, the
Academy was potentially seen as a “Space for Reflection” by the participants, as
one criticism given was “We feel like there were too many topics, and maybe it
would be more beneficial to concentrate more on fewer topics (like 2 or 3) and
then go deep into them”. This could be a point of development for the Academy,
given that it was established earlier in this report that one of the key pieces of
feedback was for more time during workshops and deeper discussions. By “Fa30

cilitate Research-Policy-Practice”, I am referring to the research- policy-practice
triangle, which is a concept that involves the process of integrating these three
groups together in different academic and scientific fields. Essentially, answers
linked to this theme suggested that the Academy should facilitate this process
of integration, as one respondent said “There needs to be more cross-cutting
partnerships, exchanges of knowledge and skills between professionals working in different fields related to youth like research, youth work practice, youth
leadership, etc.”, to elaborate on what this process would entail in terms of the
Academy itself.

TIME TO “ZOOM OUT”
Throughout the Academy, participants were given three questions that they
were asked to reflect on. They were purposely designed in a way that allowed
them to change their answers throughout the event, as they completed their
different activities and workshops. They were drafted based on Research Phase
1 and within the main aim of the Academy. Here, we summarise the findings
including the patterns that we identified in the responses.
For various reasons, youth workers from across sectors often find themselves
with no option but to partner with public and profit-making organisations.
This trend creates both challenges and opportunities for youth work. Has this
impacted on your own work? Explain WHY YES or WHY NO?
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For the first question, an overwhelming amount of the participants said that the
trend towards partnership out of the need for funding did impact their youth
work, with a majority of “Yes” to “No”, as shown by the graph above. So, it is
evident that this trend towards partnership does tend to have an impact on
youth work. The impact it has was recorded as being generally more negative
than positive, but only by a slight margin.
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Furthermore, to truly assess the percentage of “Yes” answers that were also
coded at both the “Positive” and “Negative” node (as significantly more of the
answers were “Yes”, so this category is more useful for assessing links; also people who said “No” indicated it had no impact on them), a query was made to
check how many answers were coded at both the “Positive” node and any of
“Yes” ones. Overall, the coverage of answers that fitted in both of these categories was 7.92%. On the other hand, the coverage of the answers that were
coded at both the “Negative” node and the “Yes” node was also 7.92%. Even
though more people said that this trend had a negative impact, the percentages
of both positive and negative responses in terms of the whole dataset was the
same, meaning that the way this impact has been evaluated by the participants
is more equally divided.
Across Sectors

Innovation

Compatibility

Finance
Dependency

Differing Interests

The reasons for why these partnerships tended to have a negative or positive
impact varied, but the three most prevalent reasons for why they did have an
impact was due to “Finance”, “Dependency” and “Differing Interests” in that
order (marked blue on the chart above). Given that the need for funding in
youth work has been established as a key issue, it is no surprise that this has
been seen as having the most impact on the participants as shown by the theme
of “Finance”, as according to one respondent, the future of their organisation
is dependent on funding for resources like “Material, infrastructure, travelling
costs, events”. However, this need for funding can lead to “Dependency” on
their funders, another key reason, as this respondent summarised it: “Yes, having to rely on public funds and private (Skateboard & Fashion) companies in
order to realize events and concepts can be a very good experience but also one
that can feel like giving too much control to hands that might not have the same
values and intentions as yourselves”. So, this trend towards partnership is the
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result of requiring funds, but then the youth workers may have to adhere more
to their funder’s agenda against their own interests. This is further shown by
the “Differing Interests” theme – relating to the interests of the youth workers
and the funding bodies, where someone stated that “what process I can and
can’t do is often depending on the interests and needs of those organisations
instead of the needs of youths or youth work organizations”, showing that these
differing interests seem to involve a conflict of interests between youth workers
and their funders.
Despite the negative impact these factors had in these cases, there were some
positive answers given for these themes, too. This is mostly in terms of “Finance”, given that one of the respondents said that “I also was well recognized
financially which motivated me to work more and better”, describing their cooperation with a funder, who also “didn’t interfere with the content at all”. So
in this respect, the positive aspect of this funding is that it can be a motivator
for work, and even the dependency aspect can be positive as well as long as the
funders do not interfere with the work itself.
National and European bodies with a youth work agenda are gradually becoming more demanding in terms of evidencing the impact of youth work
including its alignment with professional standards. Is this a trend that has
impacted on your work negatively or positively? Explain WHY YES or WHY NO.
The aim of this question was to focus on the concept of professionalisation
as this was an especially prevalent trend in youth work we identified in the
pre-conference report. Like the first zoom-out question, the second one had a
vast majority of people answering “Yes” as opposed to “No”, as shown by the
graph below. However, unlike the first question, more people indicated that the
impact the trend towards evidencing and professionalisation had on them was
actually positive, rather than being negative. The percent coverage of responsCoding by Node
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es that were both “Yes” and “Positive” was 14.52%, whereas the coverage of
responses for both “Yes” and “Negative” was 12.54%, meaning that a greater
percentage of the participants did think that the impact of professionalisation
and evidencing on youth work was positive. Considering that it was concluded
in the pre-event report as “not often compatible with innovation or indeed the
history of youth work in Europe”, it is interesting that the participants at the
EAYW generally found it to be more favourable. This shows that perhaps professionalisation and the need for evidence in youth work may not be as negatively
received by members of the field as we initially thought. However, if we examine the main reasons why the participants said that professionalisation and
evidencing did have an impact on youth work, it may become more apparent
why this is the case.
Having examined the responses to the second zoom-out question, the three
most common impacts this professionalisation and need for evidence had
(marked green in the chart below) were: “Changed Priorities” (of the youth
workers themselves), “Pressure” (from external sources like funders) and
“Improved Quality” (of their work) in that order. Interestingly, “Visibility” and
“Competency” emerged as themes once again (in this case, “Visibility” is similar
to “Recognition” in terms of theming), and were both generally positive – alongside “Goal Setting” – as participants felt this professionalisation could “show
[the] impact of our work” and “brings more and more self-awareness”. On the
other hand, “Increased Bureaucracy” was a more negative outcome, as one respondent felt that “it gives us more administrative work and puts us away from
young people”, a sentiment that was generally shared by answers that fit into
that theme.
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However, although more people thought of the impact as being positive, that
does not necessarily mean these categories have positive connotations. One respondent said that “It did. And in both ways. On one hand, it made me chase the
numbers. Achieving, delivering and even sometimes focusing more on numbers
than on quality. On the other hand, it made me reflect more on the work I am
doing and the kind of impact that it achieves. Or it does not achieve”, showing
that how the priorities have changed in youth work is not really as straightforward as it being “good” or “bad”, but is rather more complex and nuanced in
its impact. Naturally, this growing “Pressure” also is not necessarily positive,
especially as the “demand of delivering indicators increases but the funding often doesn’t”, as one participant described it, which could further contribute to
this need to “chase the numbers”. That being said, this professionalisation has
also led to “Improved Quality”, as many of the respondents attributed this to
a growing sense of quality in their youth work, or by assessing what the youth
work does and does not achieve as described before.
Do you think that setting a larger European framework for a youth work agenda helps the development of youth work in your context? What should be part
of that agenda?
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The final zoom-out question approached the concept of a European youth work
agenda from a different angle. Rather than looking at what issues the participants thought needed greater attention as we previously did, we instead wanted to get an idea of how such an agenda may (or may not) benefit individuals in
their own specific contexts and why. Furthermore, whilst the previous question
was a more general discussion on issues that need more attention, this question was more specifically asking what this new, hypothetical agenda should
be comprised of. There was still a majority of people who said “Yes” to the
suggestion that setting a larger European framework for the youth work agenda
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would help them develop their work in their own context. However, as shown
by the graph above, the majority was less significant for “Yes” answers than in
the previous questions, perhaps indicating a greater sense of division in the participants’ thoughts on this question (although the majority is still significant). As
this question was phrased differently, it was less about the positive and negative
impacts, but more about the potential of a larger framework agenda in aiding
the development of youth work in individual contexts, which means that more
focus was given to these individual reasons. In particular, the reasons why the
participants gave their answers.
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The three main reasons why some of the participants thought that the establishment of this larger agenda would not help them (as shown on the above
chart marked yellow) were because of the “Different social contexts”, then the
“Difference in infrastructure”, and finally because of it being “Dependent on
who runs it”. Essentially, there is a running theme in these answers that the
difference between the social contexts and socio-political infrastructures across
Europe would make a large agenda like this hard to implement, or as one respondent summarised it succinctly: “Every country has their own reality”. It
is worth noting that a significant proportion of respondents for this group felt
“Unsure about it”, perhaps indicating that there may be a general lack of certainty in relation to this issue in youth work.
The three main reasons why most of the participants said that establishing this
larger agenda would help them in their own work, as shown by the chart below
(marked pink), were because of “Shared goals”, followed by “More support”
and then followed by “More opportunity”. Effectively, the reasons for people
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thinking this larger agenda could benefit them were self-explanatory. On the
one hand, it gives youth work as a whole a common goal to work towards, as
“Agendas in a European framework are a powerful tool. The point is about political choices in terms of investments / funding by national authorities”, as one
participant claimed, emphasising how agendas can lead to specific youth work
projects getting funded if it is relevant to political and national interests. On
the other hand, more support and opportunities can be provided to the youth
workers themselves if an agenda is established, which was echoed in this response: “Surely it can be effective for EE [Eastern European] countries where
some policies still cannot penetrate the governmental priority list but once they
are European priorities then the local authorities align even if unwillingly”. A
larger agenda could encourage countries where youth work is less developed
to start developing, and this would lead to greater support and opportunities.
This is further supported by the fact that there were also responses that suggested the idea of “Shared values” and “Shared knowledge”: as one respondent
summarised, “we need a common language to talk about what is youth work
about”. This could be possibly supported by a “common European framework”,
which was a response coded under “New legislation”.

37

Competence
The Role
of Youth Work

Demographic
Changes

The Development
of Youth Work

Education

Inclusivity
Policy
and Framework

Interestingly, the three most frequent requests to be part of this agenda were
“Education”, “Policy and Framework”, and “The Development of Youth Work”
(marked red), perhaps indicating a need to discuss these three particular topics
in more detail. However, “The Role of Youth Work”, “Inclusivity”, “Competence”
and “Demographic Changes” are also requested issues for this agenda, and given the frequency of the first three issues throughout this whole report, they
may be especially worth considering for this new agenda.

WORKSHOP FINDINGS AND REFLECTIONS
The summaries of the workshop contributions indicate that there was a variety
of activities done and themes explored.1Having looked at the chart below, the
three most common activities done during the workshops (marked green) are
“Sharing Ideas”, “Reflection” and “Group Exercises” in that order. Given that one
of the key aims of the Academy was to be a “place for exchange and knowledge
gathering”, it appears that the contributions were geared towards promoting
a reflective and dialogue-driven atmosphere. However, having read feedback
from the evaluation for the EAYW, there was a significant amount of people
saying that more time was required during the reflections of the sessions. So,
whilst the sessions may have been intended to do that, there may have not
been enough time to do so. Therefore, this could be a key point of development
for the next Academy. However, the actual amount of feedback being included
in the workshop summaries was surprisingly low, making it difficult to draw any
1 A list of all workshops can be found in Annex C. Further information about all workshops is available on the
EAYW website www.eayw.net/contributions.
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conclusions on what the general feedback for most of the workshops was. That
being said, the most common feedback that workshops received was that they
were “Engaging”, which shows that this was a relatively common form of praise
for the workshops.
When looking at the outcomes of the workshops, it is clear that there have been
a range of responses both from the participants and the contributors themselves. However, many of these outcomes appear to be discussion-related in
terms of coming up with certain proposals for the field of youth work to follow.
In order to give an idea, we are going to examine most of the outcomes individually, but also relate them to ones that were similar in nature, as whilst there
were many different outcomes, there were also certain ideas that appeared to
emerge in numerous discussions. Given that the three main aims of the Academy were to support innovation, promote the development of quality practice,
and contribute to the formation of common ground in youth work and policy,
it will be important to see how these outcomes may fit into this framework, as
well as if they confirm our hypotheses about the participants’ expectations.
Firstly, the outcomes of the Appraiser workshop show that some of the participants felt that there were limits to how accurately and objectively they could
assess themselves, as well as how important the cultural dimension of presenting it was, and that they felt they were being too critical to themselves at times.
This theme of self-care and emotional intelligence in youth work was present in
other outcomes. In the Overcoming The 3 Divides workshop, there was a desire
among the participants to explore emotions and self-care work in youth work.
This was further echoed by the Switch It On workshop, where the participants
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not only wanted more awareness to be raised for personal emotional stock,
but also to develop emotional intelligence in youth work as a whole. What this
seems to indicate is that there is a desire amongst youth workers for more training and inclusion of emotional intelligence elements in their work. These outcomes seem to relate more to the promotion of quality youth work, as based on
the discussions in these workshops these skills are seen as being important in
not only communicating with young people more effectively, but also in keeping
youth workers themselves in a better condition so that they can work more efficiently as well. Furthermore, this links to the hypothesis that discussions would
centre around finding more ways to promote key competences, as all of these
workshops explored how to implement emotional intelligence in youth work.
In fact, the need to develop skills and competences emerged in many of the
outcomes of the workshops. For example, the Youth Work Research Connection
workshop led to discussions about the question of using research in youth work
to benefit young people, establishing that it is accessible to youth workers but
should be written in a way that is more accessible and that researchers should
involve workers more. During the Code of Practice workshop, this need for competence was approached by pushing for a universal code for practice, as most
codes were found to get overlooked. Participants also stressed the importance
of developing and funding good, proven practices in youth work, rather than
just innovation, and the need for youth workers to focus on building communications and relationships with both shareholders and young people during
the Youth Work Growth Cycle workshop. Finally, the Tools for Raising Quality
(in learning mobility) were generally given positive feedback during the workshop, as they were seen as being useful for training, networking and promoting
youth work. In how they relate to both the objectives of the Academy and the
hypotheses about the expected discussions, these outcomes are not dissimilar
to those of the ones associated with emotional intelligence. However, the Code
of Practice workshop also contributed to the goal of the Academy helping to
establish common ground in youth work and policy by promoting a universal
set of codes to follow.
The role of youth work in society appeared to be a key point during a number of
the outcomes. In the TEVIP workshop, many discussions were around promoting
values in youth work and using these values in a non-neutral way to build positive
narratives for society. The Better Together? workshop emphasised the need for
better cooperation between academia and youth work practice. Building Policies
showcased the Republic of Moldova and how their youth policy developed outside of the EU, which led to conclusions that not only should Moldova support EU
projects by youth organisations, but that the EU and CoE should support them in
return. The Cities of Learning workshop led to discussions about the need for mo40

bile learning opportunities outside of traditional educational settings for young
people. The results of the STEAM workshop led to the conclusion that an organisational approach needs to be taken to embed STEAM in youth work practices
and to include more marginalised young people. The Recognition of Youth Workers workshop also discussed the issue of recognition and professionalisation in
regard to youth work, and how youth work as a field can get involved in reaching
out to marginalised groups among this.
Many of these outcomes seem to be related to the Academy’s aim of both promoting the development of quality youth work, as seen during the Youth Work
Eduction and Building Policies workshops, and also the development of common ground in both youth work and policy, as shown by the TEVIP and STEAM
ones. The discussions that arose during this set of workshops also related more
to the idea of developing methods to encourage greater inclusivity of marginalised groups, although this is more through promoting said competences such as
the practical skills taught in STEAM, the application of mobile learning practices
for Cities of Learning, and professionalisation in youth work. Based on these
outcomes, this hypothesis has more grounding in how exactly the development of competences can benefit marginalised groups: By integrating them into
youth work practices and policies, this can lead to the creation of schemes that
help develop practical and relevant skills for marginalised groups. In terms of
the role youth work should play in society, all of these outcomes indicate a need
for youth work to play a very active role in social and educational spheres, by
directing efforts to reach out to marginalised groups like refugees, by providing
opportunities for learning to disadvantaged youths and by playing a larger part
in contributing to society, for example through values and EU projects.
However, there is also a push for more a political focus in terms of the role
youth work can play in society, which is evident in certain workshops. The City
Incubator workshop led to discussions about the possibility of intergenerational
projects and the need to lobby for and educate around political level changes in
the city. Youth Work With Refugees resulted in suggestions that youth work can
be used as a lab for experimenting with innovative social approaches and for
reflecting on the political role of youth work in relation to this issue. This need
for political involvement was echoed during the STEPS workshop, which highlighted the need to return to rational, scientific-based arguments to reinforce
democratic values, and concluded that youth work needs to be a part of this
political struggle between anti-democratic parties and societal values. Similarly,
participants in Everyday LGBTIQ+ suggested that youth work is reflective of society, so it is important for youth work to aim to be more inclusive of marginalised
groups. The Political Role workshop involved further exploration of this concept
of being a political being and how to push for change, inclusivity and participa41

tion in society. Interestingly, whilst the STEPS workshop included this expected
dialogue about re-affirming European values, many of the outcomes were closer to the expectation for discussions about finding more ways to allow greater
participation of marginalised groups. Again, this is overall by being a more active
social and political agent in society by using techniques like lobbying.
The importance of the digital medium was evident in many of the workshop
outcomes. This can be seen in Pathways To Youth Leadership, where a key skill
being developed was the ability to manage uncertainty in virtual exchanges,
which was brought about by technical difficulties during the workshop. The
Gamification workshop led to suggestions about the creation of useful structural and practical tools in intervention – using games – to deal with issues like dehumanisation, learning and discussing sensitive topics. The Digital Youth Work
workshop had people reach a similar conclusion of integrating digital approaches into both outreach work with disadvantaged youth and capacity building for
youth workers. Rethinking the Online (Break the Myth) involved discussions
on how to meaningfully communicate with young people online and about a
KA2 project on communication. Aside from these outcomes promoting quality
youth work, the discussions and ideas presented all relate to the expectation
that there would be suggestions about finding more effective ways to promote
key competences. It appears that both of these aims will be achieved, according
to these outcomes, by not only integrating digital tools into their practice, but
more importantly by understanding how to use them effectively. This is evident
in how the Gamification workshop resulted in discussions about using these
tools to specifically deal with sensitive issues, and the consideration of meaningfully communicating with young people in Rethinking the Online.
How young people can and should be engaged with seemed to be another key
outcome from several workshops, as exemplified by the Skateboarding workshop, where it was outlined by the participants not only how skateboarding
could be used to engage with marginalised youths and refugees, but also how
youth subculture is affected by commercialisation and sportification. My World
Cards involved exploring the daily lives of younger people, whilst Youth Shelters
also emphasised the need for a youth-centred approach. In the First ADR Kit
workshop, they found that mediation needed to be taught to young people as
soon as possible. Furthermore, the participants of the Community Guarantee
For NEET and Community Building workshops stressed putting young people
first, in terms of helping them advance beyond their status and in terms of decision-making processes respectively. In terms of engaging with young people, it
appears that there was a greater focus on understanding their reality, whether
it be the sportification and commercialisation discussed in the Skateboarding
workshop, their daily lives as shown during the My World Cards one, or the so42

cio-economic status as outlined in both the Community Guarantee and Community Building workshops. In this respect, this ties more into the hypothesis about
developing new methods to help marginalised members of society participate
more, albeit by understanding the reality of young people.
Some workshop outcomes were more directly tied to the activities that were
done during the workshop. This can be seen in the Eduesc@peroom, and Culturehouse Experience, where the participants led theme groups where they
produced art focused on these themes. With the Digital Youth Work, the participants produced innovative ideas using the equipment available (a data projector and a scale) and other activities using Innobox. Furthermore, the Getting
Creative workshop involved a role-playing activity known as the “Interview”,
and discussions were around getting immersed in the activity, the ethics of using someone else’s story and the usefulness of it as a whole. All of these outcomes encouraged innovative approaches by having these creative inputs that
directly engaged the participants, which contributed to achieving one of the
Academy’s key aims of promoting innovation. Furthermore, they were a forum
for discussing alternative methods for promoting competence in youth and
youth workers, particularly in the case of the Getting Creative and Digital Youth
Work workshops, where they developed the participants’ communication and
digital skills respectively. These have both been established as being considered
a key competence by other participants in other workshops.
So overall, many of these outcomes can be linked directly not only to the intended aims of the Academy, but also seem to confirm that many aspects of the
hypotheses proposed in relation to what would be discussed at the Academy
were accurate, at least in this context.
Youth-led
Training
Competence
Recognition

Digital

Non-formal
Education
Formal Education
Marginalisation
and Discrimination
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Inclusivity

On the other hand, the key themes of the workshops are worth discussing, as
this will allow us to draw parallels to the common trends identified among the
contributions in the pre-conference report. Whilst the three main themes were
“Competence”, “Nationalism and Radicalisation”, and “Active Participation” in
the pre-conference report, the three main themes identified in the workshop
summaries (as shown on the chart above marked yellow) were “Competence”,
“Digital” and “Formal Education”. Whilst “Competence” carried over, “Nationalism and Radicalisation” and “Active Participation” were replaced by “Digital”
and “Formal Education”. Why this change has happened is difficult to precisely explain: Some contributors may have refined and altered parts of their contributions between the time their original answers were submitted in the first
report and the EAYW itself, leading to changes in how they summarised their
contribution. On the other hand, it is possible that my own perceptions as a
researcher have changed as I have come to understand the workshops in more
detail based on what has been observed in the feedback and results from the
EAYW. Furthermore, the results from the pre-conference report referred more
generally to their projects as a whole, whereas the themes here were focused
more specifically on the contributions to the EAYW, so naturally there may be
differences between the contributors’ practices at home and how they contributed to the EAYW.
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Chapter 5: Evaluating the Academy
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These expectations were further supported by the themes and trends that emerged in their
own contributions. To tie the various themes into what has been revealed by the above word
cloud, the discussions were expected to be centred around:
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These expectations were further supported by the themes and trends that
emerged in their own contributions. To tie the various themes into what has
been revealed by the above word cloud, the discussions were expected to be
centred around:

 discussing better methods for promoting key competences in both
youth workers and young people

 how to re-affirm and encourage pro-European values in the face of


nationalism and radicalisation (especially with events like Brexit and
the recent Christchurch shooting), and
developing methods that help members of marginalised groups to actively participate in wider society through financial support and the
promotion of said competences.

A key expectation was that of networking not only for learning purposes, but
also for collaboration and business opportunities. It was clearly stated that
EAYW had to act as a crucial site of networking and exchanges of business ideas
between different providers and professionals. These also appeared to be priorities for many contributors who were looking to address the issues that they
were faced with locally through international structures and new business models. Another key expectation related to a higher level experience both in terms
of what the initiative had to offer academically but also in relation to being accredited.

EXPECTATIONS MET?
Having examined the data from all the questions that were asked to all the participants, including the contributors, during the Academy and related them to
expectations, there have been a variety of findings that have both confirmed
parts of our hypothesis but also subverted it.
Mentimeter was used to gauge how everyone was feeling throughout the event,
as well as summarise people’s thoughts about how the activities and event were
in one word.
When people were asked on the 22nd May, the second day of the event, after
the first two rounds of contributions, how they felt at that moment in time, the
most common response, out of the five choices, was “reflective” by a significant
margin, with the second most being “inspired”, and the third most being “satisfied” (Figure 2).
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How do you feel now?
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Figure 5: participant’s feelings 24 May
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3 key word(s) that summarises your impressions about the Academy
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FIGURE 7: PARTICIPANTS’ THOUGHTS OF THE ACADEMY, 24 MAY
Figure 7: participant’s thoughts of the Academy, 24 May
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OVERALL ASSESSMENT OF THE ACADEMY
Following the conclusion of the Academy, all participants were given a qualitative questionnaire that allowed them to provide feedback. 99 questionnaires
were returned.
Academy format: When asked how appropriate the format of the Academy
was for achieving its aims, the average rating was 3.9/5. Generally speaking,
people enjoyed the format and felt it supported the exchange and knowledge
aspect of the Academy and led to good quality exchanges. However, it did not
entirely support the cooperation or innovation aspect of it, as there was a need
to expand the range of participants involved.
Specific plenaries: The average rating for Maarten Leyts’s (Trendwolves) presentation was 3.5/5. It was an interesting and thought-provoking presentation,
but not entirely relevant to youth work. But more time was needed to discuss
this, as it did address contemporary youth culture. It could have been more
concise, as some people felt it was confusing, lacked structure, and seemed
almost superficial. The average rating for Hans-Joachim Schild’s presentation
was 3.2, and most gave it a 3 (35%). Whilst most people felt that it gave a good
background to the whole event and that it was good to have someone as experienced as Hanjo speaking, it was hard to understand due to audio issues, and
it was felt the delivery was dry and the presentation visually lacking. The average rating for Joachim Kornbeck’s (European Commission) presentation was
3.5, and most gave it a 3 (40%). The participants thought it “was good to have
the political view inside” as one participant summarised, and the presentation
itself was funny, engaging and interesting. However, it was also seen as not entirely relevant to youth work and it was unclear what the main “take-away” was
meant to be. The average rating for Matevž Straus’s presentation was 3.9, and
most gave it a 4 (39%). This presentation was appreciated as it was an input
from a young person in the field, and because the project being presented was
inspiring and fascinating. People also enjoyed meeting him, saying that he was a
good representation of a youth worker today. That being said, the respondents
found it hard to understand the place of the presentation in the Academy and
the practice not easily transferable to other contexts.
Workshops: The average rating for the workshops that respondents participated
in was 3.7/5, and most gave it a 4/5 (44%). People felt that most of the workshops
were good, informative, inspiring, varied and relevant. A lot of them were seen
as just presentations that were not especially innovative. There was also a desire
for more audience involvement in some of them. Participants also thought that
the descriptions for the workshops in the Event App were misleading at times. 60
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minutes was not enough time for the workshops, and “more space for discussion
would have been useful”, as one respondent said.
Informal activities: The average rating for the informal activities on the arrival
day before the official start of the Academy was 3.6, and most gave it a 5 (41%).
A significant amount of people couldn’t make it (and therefore gave it a 0, which
significantly influenced the average rating). But those who made it generally
liked these activities a lot. The average rating for the ‘Better than coffee networking evening’ was 3.0, and most gave it a 3 (34%). A significant amount of
people did not attend the event, which hurt the overall experience. Those who
did attend the evening found it was effective at promoting networking when
people knew what they were doing, but it needed to be more clearly explained
and structured.
Academy researcher’s sessions: The average rating for the sessions including the presentation of the research outcomes was 3.7, and most gave it a 4
(44%). People found that this session provided good insights backed by relevant, good quality research. Furthermore, the presentation itself was clear and
well-presented. However, some people wanted more detail in relation to some
results, with some wanting more clarity on the follow up, reflective questions.
There were also concerns that the time limitations hindered the analysis of the
researchers who had to produce results there and then, leading to a lack of
depth in some of the findings as “to some extent the data was oversimplified
when interpreted”, as one participant suggested. Therefore, more detail was
expected in the final report.

The EAYW
presents a unique
opportunity
“for renewing
our pledge
to achieving
better and more
consistent
practice and
theory in youth
work across
Europe.”
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Closing panel: The average rating for on the last day of the EAYW was 3.2/5,
and most gave it a 3 (32%). The panel was seen as being an interesting group,
as there was a diverse range of perspectives. However, most people said that
more time was needed as there was not enough time to discuss and interact
with them; it felt like the panel was mostly just speeches as it did not engage
with the participants who had this expectation. Furthermore, some people felt
no definitive answers to any of the questions were given.
Digital tools: The average rating for how the various digital tools were used
was 3.9/5 and most gave it a 5 (40%). The Event App was very well-received, as
most people felt it added a lot of value and made it a lot easier to circulate ideas
and keep everyone updated. Some said there was still room for development, like
introducing more tools beyond Mentimeter and Padlet. Furthermore, the badges
were seen as being too hard to get, and certain things like the Social Stream Wall
were seen as being somewhat “distracting” and “a bit too much”. Some information on the workshops was also thought to be inaccurate or misleading.
Further issues: There were several things that a number of people felt were
missing from the Academy. These included a need for more practicality, innovation and creativity in the workshops themselves, as well as more time for the
participants. There was a desire for deeper discussions and exchanges throughout the whole Academy, as well as more time to relax. Some respondents wanted more youth input in the Academy, a wider variety of more relevant keynote
speakers and greater inclusivity of minority groups. Finally, there was a desire
for the Academy to have a firmer identity and for there to be more connection
between the content and the aims. The term “Academy” was thought to be
unclear or misleading, as there was no validation, certification or recognition
(besides Youthpass).
The feedback for the logistics, the organising and research teams as well as the
facilitators as a whole was almost entirely positive, as people felt they were all
well-organised and helpful. People also liked the accommodation and food.
2nd Edition? In relation to having a 2nd edition of the Academy, 87% said “yes”,
11% said “not sure”. 1% said “no”. There were a variety of different ideas on how
to take this process further. Some people said it should be used as an avenue for
developing youth work as a field, with an emphasis on quality. This was supported by the desire for strong research and policy components (both by the Academy itself but also the workshop contributors), more specific themes (e.g. youth
crime, youth poverty), and to establish common goals and agendas for youth
work to follow up, including national and multilevel projects and initiatives.
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There was also a desire to see the Academy become more of a place of high
quality learning, with a greater focus on reflection, the workshops and being
in more fixed groups. Some people felt the method of recruitment and invitation did not reach out enough to people “outside” the bubble of youth work
or the actual youth workers themselves. A greater variety of participants was
expected. Several people said it had impacted their work and that they felt the
Academy had done a lot of good. However, it still needed refinement for its next
iteration.
Finally, a lot of people wanted the Academy to be either annually or biannually
and for it to be run in a more sustainable manner to accommodate this wish.
A clear qualification and a certification were seen as attached to any initiative
labelled as “Academy”.
That being said, the Academy has been generally seen as a good pilot and a very
useful event. The general consensus is that it should happen again.
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The EAYW set off to inspire those with an interest in supporting Europe’s young
people to achieve the best they can in life. In a way, this role can be played
by anyone whether a professional or volunteer youth worker, a teacher, a researcher, a policy maker or a parent. As we look at the history and origins of
youth work itself, first we must acknowledge its unique strengths and nature as
a bottom up, community led response to youth services. These origins make the
notion malleable through time and place. They also present us with conceptual
challenges as well as complexities in its implementation, evaluation, measurement and development. Much has been written about youth work and youth
policy in Europe, and it is not within the remit of this report to repeat or criticise
this knowledge. However, what is important to note is that within the context
of an aspiring initiative such as the EAYW, the environment and realities within
which it is implemented play a crucial role in forming current opinions and deciding on future directions.
This report has presented in an evidence-based manner the views, feelings and
aspirations of almost 200 Europeans who have a role in European youth work,
and want to see its field developing and responding better to young peoples’ realities and needs. From the outset, we acknowledged the research limitations of
the EAYW project, but also the unique opportunity that it presents for renewing
our pledge to achieving better and more consistent practice and theory in youth
work across Europe.
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Despite the EAYW’s infant stages, the findings of the Academy are rich. It is
hoped that with this report, its future vision is further developed in meeting
the gaps that have been identified, but also in seizing the opportunities that are
being presented.
In our search for innovation in youth work, we must remember that it is not an
objective in itself. Innovation in youth work is a response to a current reality and
need. It is the community’s answer to a top down failure or malfunction whether this relates to justice, health, education and the many other services that
modern European states and societies are expected to deliver to young people.
Europe is faced with a number of challenges and this report has highlighted a
number of patterns that contextualise the variety of the wonderful case studies
that were submitted for presentation at the Academy. However, at the same
time, when these shared challenges are put in the context of local youth and
youth workers, they take different priorities and sometimes shapes. This impacts on how that particular location responds to these individualised realities.
We are still developing our knowledge around these differences and similarities,
as the youth field is new especially for European policy and practice.
Therefore, it is not surprising that the EAYW asked for a more evidence-based
direction for youth work in Europe. The organisers responded to this call by
commissioning this report and a research team that supported the initiative.
The work does not end here. On the contrast, it has only just begun. Youth
policy and practice must be driven by evidence, and to this end, practitioners,
researchers and policy makers in the youth field will need to work better and
closer together. As one participant put it, “There is a need for better connection
and cooperation between academia and practice. The youth sector recognizes
the lack of academic research in the field of youth work (not young people!) and
youth work education”.
Another high-level conclusion that can safely be reached through this report
is the widening gap between youth workers / young peoples’ priorities and
youth policy. This impacts on youth practice and the success of well-intended
initiatives, whether these are undertaken by European or national bodies. In
the words of one participant: “When designing or running activities remember
the purpose, the why, of youth work. Youth workers are mere instruments in
the service of young people”. The famous Victorian saying “Seen and not heard”
comes to mind when looking at youth policy independently of location and
country. The involvement of young people in decision-making and democratic
structures is not an option for governments, but a statutory obligation under
the United Nations Convention on the Rights of the Child (UNCRC) (UN, 1989).
Indeed, Article 12 states that children and young people who are capable of
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forming their own views have a right to express those views freely in all matters
affecting them. The article asserts the right of children to express their views in
decisions affecting their lives.
EAYW strongly felt that youth workers’ voice and that of young people need to
be heard. This expectation was also the key aim for participating in the EAYW
initiative. It honoured this expectation through the format of the event, the report that preceded it and indeed this concluding report, which has been written
through evidence and independence.
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chapter

Author’s critical reflections

07

There can be no doubt that we are living in opportune times for user involvement in policy development. Institutions and policies are being reviewed globally, and we are slowly becoming a bit more honest about our thoughts and
feelings for each other. Public authorities are forced to become more accountable and multi-agency, cross-sector partnership work is encouraged. This is an
opportunity for the EAYW as it empowers those on the frontline to participate
in decision making tables, and to have their voices heard where and when it
matters.
Of course, a more cynical approach would say that there is just not enough money for paid youth work, and that civil society has to be allowed to step in, but unpaid and on a voluntary capacity. Moreover, there is still a prevailing belief and
indeed attitude that democracy should be enjoyed passively and that citizens
should be called in only when needed, e.g. to vote, to be a juror. Often, dominant public perceptions and popular media create chronic pressure on elected
governments, the parliamentary, educational and justice institutions to react.
Misinformed policies encourage knee-jerk reactions to incidents, a culture of
retribution and ‘name and shame’ practices that leave long lasting wounds in
communities. Relationships between youth workers, young people and representatives of the top down structures that create youth policy and fund it must
be restored. Therefore, initiatives such as the EAYW have an important role to
play in this restoration process, which must be seen as a prerequisite for any
future direction for a more unified youth work notion including the Europe58

an Youth Work Convention. Whilst the emphasis of large European youth work
events can continue to be the development of evidence-based policy, parallel
initiatives such as the EAYW can focus on relationship building. After all, the
very word academy originates from the ancient Greek gatherings of Plato and
Socrates’ followers, where high level debates took place following the building
of strong relationships.
Shared values and a dictionary of common principles were also highlighted by
EAYW participants as being absent in current youth work. While they exist in
various shapes and forms, youth work seems to be developing with little consideration of what unites us as Europeans. The European Convention on Human Rights is rarely mentioned or indeed used in the youth policy field while
human rights as a notion is gradually being seen as a hindrance rather than as
the shared guiding principles that should underlie youth work independently of
location.
This also brings us to another caveat that was highlighted by many youth workers and that is the need to focus more on the invisible and marginalised young
person and less on the usual suspects. As one delegate put it, “Why do we need
participation of marginalised groups? Because youth work reflects society, because we need to address the youth that don’t fit the norm, we need to talk
about oppression, because it brings innovation, to build bridges, we need it for
democracy, equality and diversity...”.
Indeed, true democracy is predicated on the idea that every individual, irrespective of their background or personal circumstances, should have an equal
opportunity to have a say in decisions about their country’s future and the formulation of policies, legislation and practices that affect them. Levels of engagement and perceptions of influence also vary by ethnic group and social class.
It is obvious from the evidence of this report that approaches that promote
engagement, participation and plurality may in fact give voice to those who are
most visible and/ or vocal – be it individuals or organisations – ,they might redirect the attention of policy makers and those who hold the public pursue to
causes that are championed by those who are most visible/ or vocal. Even the
EU Youth Strategy was criticised for making this mistake. Its independent evaluation concluded that “stakeholders have called for a more focused cooperation
framework which would have a clearer emphasis on selected initiatives” (Eid et
al, 2016: 22). Particular concerns were raised in relation to the production of
youth policy and youth work that includes marginalised youth as its designers,
monitors and beneficiaries. The evidence so far points out that the new youth
work initiatives tend to benefit easily accessible youth. For example, the same
evaluation report pointed out “that attention given to the needs of specific
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youth groups at risk and younger age groups has been insufficient”. The evaluation continues to point out that “Young people with fewer opportunities’ and
‘children’ are mentioned only twice in the 2009 Council Resolution on renewing
the EU cooperation in the youth field, with no objective set in relation to those
at-risk groups” (Eid et al, 2016: 95).
The EAYW cannot make this mistake, as many continue to plan and fund many
examples that have fallen into this trap. Civil society and the regional institutions of the EU and the Council of Europe should pay more attention to the
true and hidden voices of young people and youth workers, and learn to avoid
engaging with the visible and easily accessible structures of organisations that
have the time and resources to apply for funds.
Europe needs the hopes and ideals of youth workers and young people more than
ever. This cannot be a mere statement of intent and theory, but one of genuine and
proactive action.

“To truly enable
bottom-up youth work,
power must first be
shared.”

Future editions of the EAYW can keep this focus and priority live. There are many
challenges in Europe that push the youth agenda to the bottom of government
priorities. As noted in the Youth Report 2015, “New challenges have emerged
since the design of the EU Youth Strategy in 2009. These European realities are
shifting the priorities of member states, putting youth policy at the bottom of
national agendas.” The widening gap between the powerful and the powerless
in many areas of civil rights protection has brought a significant backlash in how
we accept what is normal and what is not. This decline is gradually being accepted as justifiable due to the convincing nature of these reactionary forces which
I aim to unpack (Gavrielides 2016: 43).
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Even if we are optimistic enough to say that it is still too early for these current
European realities to have an impact on the well-established, multi-year programmes on youth work cannot deny the shift in attitudes and mentalities post
the world economic crisis. Indeed, it has made Europeans feel their future is in
a deadlock, with despair replacing hope. In Europe, this crisis has led to financial calamity and despair. Often, the dominant public perception creates chronic
pressure on elected governments and the parliamentary, educational and justice institutions to react. Subsequently, the rest of the world’s populations may
be considered as living their lives without any prospect of survival considering
the deprivation of essential commodities and basic amenities afflicting these
populations. Fear is created and, through this fear, control of the powerless,
including young people.
To truly enable bottom-up youth work, power must first be shared. Of course,
it is an everlasting challenge to find a balance between the input of the citizens
and the community, and the enforceable decisions by legitimate authorities,
governments and/or the state. That does not only depend on particular institutions and procedures, but also on the quality of citizens’ participation. But
clearly there is “massive imbalance of power” between youth service providers
and service users. There is an assumption and, indeed, arrogance on the part of
those in power that they know best. The truth is that when it comes to initiatives such as the EAYW, youth workers need the connections, background, experience and support if they are to participate genuinely and indeed help achieve
long terms objectives in youth work and youth policy. This is an issue of power
sharing. There are examples of past similar initiatives where power dynamics
exacerbated oppression among young people and youth workers. These include
the ways in which agendas are determined, how knowledge is conceived and
maintained and how professional identities are sustained.
To sum up, neither youth work nor the notion of innovation are static. Consequently, the tools to build a bridge between them and enhance the youth work
field at European level, we must follow a consensual model of co-design with everyone involved. The prerequisite for this is that power be shared with them and
this refers to all relevant stakeholders, such as youth workers, policy makers at
all levels, academics, publishers, politicians, parents, teachers, professors and of
course young people. Whether horizontal or vertical, if youth-led policy and youth
work are not constructed from the bottom up, then it’s very community nature
will be questioned as tokenistic and removed from young people’s realities.
However much money is thrown by the EU, the Council of Europe, governments,
trusts and donors at new youth policies, accreditation and profesionalisation,
new curricula, conferences, events and Academies, these won’t help address
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the real issues faced by young people and the widening gap between the powerful and powerless within the field. Youth work will continue to be created and
measured against a defeatist, top down backdrop and the lack of true vision. I
agree with Williamson (2002: 40) that the true problem of youth policy in Europe is a lack of ideology. This “ideological vacuum” is where future editions
of the EAYW could focus on while restoring broken relationships between key
stakeholders.
Share power and this will allow young people and youth workers from all walks
of life to construct their own philosophies for innovative youth work that is true
to current realities. And here is the obvious but missed link with current youth
work and innovation: share power with young people and youth workers and
allow them to inform and form the meaning of youth policies and naturally the
sector will gain meaning locally and regionally.
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Phase 1 Questionnaire

You have been selected to present your work at the European Academy on Youth

Annex
Research
Phase
1 Questionnaire
Work. InA:
order
to prepare
the programme
and pre-event report, we would be

grateful if you could answer the following questions. We are aiming for data

consistency
clarity,
and thus
is important
that you
follow
editorial
You
have beenand
selected
to present
youritwork
at the European
Academy
onthe
Youth
Work. In order to
prepare
the programme
report,
be grateful
if you could
the following
guidelines
which canand
be pre-event
summarised
in we
thewould
below
figure. Please
giveanswer
full an1 thus it is important that you follow the
questions.
We are aiming
data consistency
andquestion.
clarity, and
to allforpoints
under each
Please do not exceed the
swers responding
editorial
guidelines which can be summarised in the below figure. Please give full answers responding
word limit.
to all points under each question1. Please do not exceed the word limit.

What is the
issue, where
and why?

What is the
response?

Why is it
innovative?

How do you
know the
response
works to
resolve the
issue?

I.
PROGRAMME PREPARATION
I.
PROGRAMME PREPARATION
Please provide an abstract of 150 words for your session. This will be published alongside the formal
Academy
programme,
and shared
withwords
the participants
to enableThis
them
choose
their workshops.
Please provide
an abstract
of 150
for your session.
willtobe
published
Please keep your abstracts focused following the above structure. Please also indicate, how you are
alongside the formal Academy programme, and shared with the participants
going to involve the participants in your session.

to enable them to choose their workshops. Please keep your abstracts focused
following
the
above structure.
Please also indicate, how you are going to involve
II.
PRE-EVENT
REPORT PREPARATION
the participants in your session.

General information
1. Author’s details: name, affiliations, country of residence and contact details.
2. What is the main reason for your participation in the European Academy on Youth Work (15
words)?
3. How did you hear about the European Academy on Youth Work?
4. What are your expectations from the European Academy on Youth Work (15 words)?
The issue
5. Describe the issue that you/ your project deals with, its location and geographical dimension
(local, national, European), and why you believe this issue needs addressing (150 words).
6. Do you think that the issue that you identified forms part of a wider European (past, current
or future) trend? Explain your answer (100 words).
1 Authors are expected to proof read their work to a publishable standard. The Editor might carry
out further edits, but this will be of minor and stylistic nature.
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The response: innovation & transferability
7. Describe what you/ your project did to respond to the issue that you identified, for how long,
who the beneficiaries are, their ages and main characteristics (150 words).

II.

PRE-EVENT REPORT PREPARATION

General information
• Author’s details: name, affiliations, country of residence and contact
details.
• What is the main reason for your participation in the European Academy on Youth Work (15 words)?
• How did you hear about the European Academy on Youth Work?
• What are your expectations from the European Academy on Youth
Work (15 words)?
The issue
• Describe the issue that you/ your project deals with, its location and
geographical dimension (local, national, European), and why you believe this issue needs addressing (150 words).
• Do you think that the issue that you identified forms part of a wider
European (past, current or future) trend? Explain your answer (100
words).
The response: innovation & transferability
• Describe what you/ your project did to respond to the issue that you
identified, for how long, who the beneficiaries are, their ages and main
characteristics (150 words).
• Explain why you think your project is innovative (100 words).
• How do you know that your project works (100 words)?
• Can you identify any underlying principles from your project that are
transferable to other contexts of youth work in Europe (100 words)?
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Research
Phase 2 Questions

Mentimeter questions:
• What are the youth-related trends we need to take into account when
considering innovation in youth work?
• Beyond the 4 European youth work trends already identified, are there
any other trends that you recognise?
• How do you feel? - 22nd May
• One word that represents you the experience from the two rounds of
contributions
• How do you feel now? - 23rd May
• How do you feel now? – 24th May
• 3 words that summarizes your impressions about the Academy
• To what extent the Academy was a space for…
Padlet questions:
• Questions and reactions to Theo's input
• What is innovation in the context of youth work?
• What issues do you think are in need of greater attention in a European
youth work agenda?
• What are the NEEDS of European youth work to be addressed in the
future and how the Academy process can support it?
Zoom-out questions:
• For various reasons, youth workers from across sectors often find
themselves with no option but to partner with public and profit-making organisations. This trend creates both challenges and opportunities
for youth work. Has this impacted on your own work? Explain WHY YES
or WHY NO?
• National and European bodies with a youth work agenda are gradually
becoming more demanding in terms of evidencing the impact of youth
work including its alignment with professional standards. Is this a trend
that has impacted on your work negatively or positively? Explain WHY
YES or WHY NO?
• Do you think that setting a larger European framework for a youth
work agenda helps the development of youth work in your context?
What should be part of that agenda?
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About the Report
and Authors

This report has been prepared by Professor Dr. Theo GAVRIELIDES, the Founder & Director of The IARS International Institute and Restorative Justice for All
(RJ4All) with the assistance of Aidan Chase-McCarthy, Research Assistant at
RJ4All. Dr. Gavrielides served as the Rapporteur for the European Academy on
Youth Work, 21-24 May 2019, Kranjska Gora, Slovenia.2
Prof. Dr. Theo Gavrielides
Dr. Gavrielides is an international expert in human rights, youth policy and restorative justice. He is the Founder and Director of the IARS International Institute and Restorative Justice for All (RJ4All). He is an Adjunct Professor at the
School of Criminology of Simon Fraser University (Canada) as well as a Visiting
Professor in Youth Policy at Buckinghamshire New University (UK). Professor
Gavrielides is the Editor-in-Chief of the International Journal of Human Rights
in Healthcare, the Youth Voice Journal and the Internet Journal of Restorative
Justice. He has published extensively in the areas of youth justice, crime, antisocial behaviour, victims, human rights, equality and justice. He is an advisor to
the European Commission, and the coordinator of over 50 EU funded projects
on violent radicalisation, migration, restorative justice, youth and human rights.
He has acted as an advisor to a number of international bodies, governments
and NGOs including the Chilean, Uruguayan and British Ministries of Justice, the
Mayor of London, the Council of Europe and the British Council in the Middle
East. Previously, he was the Human Rights Advisor of the UK’s Ministry of Justice and has also worked as a Researcher at the Centre for the Study of Human
Rights of the London School of Economics and Political Science (LSE).
Aidan Chase-McCarthy
Aidan Chase-McCarthy is a Research Assistant to Dr. Gavrielides at Restorative
Justice For All (RJ4All). He has recently finished his masters in Social Research
and Psychosocial Studies at the University of Birkbeck. He also completed his undergraduate degree in Sociology at the University of Bath. He is currently working on various projects at RJ4All, including Culture and Arts for Unity (CA4U), the
Power, Race and Restorative Justice project, and a video series about hate crime
and hate speech.
2 Disclaimer: The contents of this document are the sole responsibility of the rapporteur, Dr. Theo Gavrielides, and
can under no circumstances be regarded as reflecting the position of the European Union or as reflecting the views
or opinions of the organisers and the host of the European Academy on Youth Work. The text of the case studies
was extracted from the online submission of the authors’ abstracts reflecting their workshops at the EAYW. The
text was edited for the purposes of the background paper and this final report. This document has been produced
with the financial assistance of the European Commission and the organisers.
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Overview of 36 workshop contributions
held during the EAYW

Reports and further materials of all workshops are available at
www.eayw.net/contributions/
Group 1: Youth workers’ development paths
• Trainers library - the future of competence development for trainers and
youth workers - Darko Mitevski
• The political/civic role of youth workers - how to translate that into a
competence framework? - Gisele Evrard
• Switch it on. Manual on Emotional Intelligence in Youth Work
- Maria Luisa Pagano
• Educational and career pathways of youth workers - ethical standards in
youth work - Sladjana Petković
• Overcoming the 3 divides in self-care of youth workers - Paola Bortini
Group 2: Youth work upgraded
• STEPS - Strategies for EDC with youth in post factual societies
- Georg Pirker
• Tools for raising the quality in learning mobility - Davide Capecchi and
Tony Geudens
• TEVIP - Translating European Values Into Practice - Ramon Martinez
• First ADR Kit - Mediation in youth work - Marzena Ples
• Youth Work Growth Cycle - Matej Cepin
• Code of practice for value driven practices - Amr Arafa
Group 3: Inclusion and outreach
• Dealing with refugees: youth work role and competencies
– Federica Demicheli
• Everyday life of young LGBTIQ+ individuals: connecting research and youth
work – Mateja Morić and Nina Perger
• Community free of violence – Natalija Radivojević
• Collaborative NEET-youth support service model – Stiina Kütt
• The Youth Shelters and the Pathway Home – Miki Mielonen
• Gamification to combat discrimination and radicalisation
– Maria Marinova
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Group 4: Country specific practices
• Recognition of a youth worker: a specific work for and with youth
- Miriam Della Mura
• City Incubator - Ksenja Perko
• Community building through youth work in rural, post-communist
Romania - Cosmin Catana
• Building policies and developing youth work in the Republic of Moldova Ion Donea
Group 5: Cross-sectoral cooperation
• Youth work - research connection: It’s not (really) rocket science
- Özgehan Senyuva
• Better together - Anne Molloy and Dr Hilary Tierney
• Tertiary level education of youth workers - trends and opportunities
- Marko Kovačić
• STEAM in youth work - Jean Marie Cullen
• Innovation and quality in youth work: exploring research data from RAY Andreas Karsten
Group 6: Digital youth work
• Digital youth work in policies and practices - Juha Kiviniemi and Suvi
Tuominen
• AppRaiser: 360 professional development appraisal service for trainers Snežana Bačlija Knoch
• Cities of Learning - Nerijus Kriauciunas
• Pathways to Youth Leadership: embedding EVE in a NFE training course Jan Lai
• Rethinking online communication in youth work - Ana Pecarski
Group 7: New perspectives on tools and practices
• Skateboarding as a medium to foster cross-border cooperation
- Louis Taubert and Johannes Meyer
• Eduesc@peroom – the educational escape room - Gabi Steinprinz
• Culturehouse Experience - Marko Haimilahti, Markojuhani Rautavaara and
Liisa Sippola
• “My world cards” - Exploring the everyday life of young people
- Kristina Šmitran
• Getting creative with “Take a step forward” - Alexandre Fonseca
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MOVIT
MOVIT has been the Slovenian National Agency for EU programmes in the
field of youth, currently Erasmus+: Youth in Action and the European Solidarity Corps, since May 1999. In this role, MOVIT is manages indirectly centralised
EU budget funds and supports different forms of learning mobility activities in
youth work. It also runs activities to promote the development of youth work
and non-formal education, in particular activities contributing to strengthening
European cooperation in the field of youth. Since 2018, the European Solidarity
Corps has extended these fields also to other spheres and actors organising solidarity activities as a means to contribute to strengthening cohesion, solidarity,
democracy and citizenship in Europe.
Along with its role as a National Agency, MOVIT also serves as an office of Eurodesk, the European Commission’s info service offering EU-related information
to young people (www.eurodesk.si). In 2002, MOVIT took over the SALTO South
East Europe Resource Centre (SALTO SEE), which promotes cooperation with
the Programmes’ Western Balkan partner countries within the Erasmus+: Youth
in Action programme and the European Solidarity Corps, through training and
partner-finding activities and various other support measures, tools and resources (www.salto-youth.net/see). SALTO SEE belongs to the network of SALTO
Resource Centres (www.salto-youth.net).
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