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METHODOLOGY

The topic of the workshop was country-specific, because recognition of youth
work is not the same issue in all European countries. For this reason, we structured
our workshop into different phases: the first part included the introduction of the
organisation behind the project idea and the workshop topic itself; the second part
gave participants time to reflect on the given input and to work together in small
groups; the third part consisted in the debriefing of the groups’ reflections and sharing
of suggestions. Following are the different phases of the workshop in more detail.
Introduction of the Observatory, key issue and innovative challenge
This part of the workshop was mostly dedicated to an analysis of youth work in
Italy from the perspective used in the research conducted by the Observatory,
based on each field and topic connected with youth cultures. In particular, some
of the practical interventions that the Observatory took part in at local level, in
collaboration with associations, non-profit organisations and social cooperatives
active in the field of youth work, were shown. Furthermore, the results of various
researches conducted on youth work and, in particular, on a youth worker profile
were presented, including the process of different institutional actors, politicians and
socio-educational ‘animators’.
The research carried out on the basis of interviews conducted at national level led to
interesting results and provided concrete elements for identifying the professional
characteristics of youth work that are suitable for supporting its recognition in Italy.
Based on the dimensions and characteristic elements of youth work and on identified
shortcomings regarding the presence of vocational courses in the field of university
or specialist studies, the Observatory presented a project idea focused on the
organisation of a Summer School for youth workers in Italy. Initially, the project was
addressed to Italian youth workers only. It aimed at providing a training offer, based
on non-formal and non-academic learning, in line with the work actually carried out
by youth workers, but at the same time certified by an accredited university body.
The Summer School was conceived as a short and repeatable training course, aimed
at youth workers, third sector operators and volunteers, without having selection
constraints related to previous training experiences. This idea has grown further based
on a collaboration that has been strengthened over the years between the Observatory
and the Italian National Youth Agency, and the project now considers including not only
“academic trainers” (i.e. professors specialised in various subjects related to the youth
work field, such as sociology, psychology, project management, public communication,
law etc.) but also youth workers and “senior trainers” (i.e. “senior youth workers” with
a long career enriched by many and different experiences in the field of youth work,
such as trainers of “junior” youth workers, project managers, active and professional
members within national and international networks etc.) and creating the Summer
School as a real non-formal certified training course for youth workers.

In order to undertake such an audacious path within the Italian context, where
recognition of youth work is still missing, it is import to act with and within the
academic / university field. For this reason, the different modules during the Summer
School will be split into two sections: one characterized by a (more) formal approach
led by university professors, and the other one based on a non-formal approach,
during which there will be workshops, project activities, development of tools etc.
modulated on the action fields of youth workers.
Reflecting and working together
The presentation of the project idea was followed by a presentation of one of the
outcomes of our research, based on a table of “dimensions and indicators” to define
youth work, which are useful for us to better shape the structure and topics of the
training courses. There are six dimensions covering various areas of youth work, from
ethics to innovative tools. Participants were divided into three groups of four, each of
which was assigned two dimensions, as indicated below:
Group 1: a) promoting strengths and change; b) culture, place and identity
Group 2: c) working ethically; d) meeting young people’s needs
Group 3: e) providing informal, youth centred support; f) promoting youth rights and
empowerment
After helping participants understand the proposed dimensions, each group received
a questionnaire consisting of three questions, with the aim to collect opinions and
considerations about three crucial aspects that are intended to be included in the
training offer, namely: European vision of youth work, soft skills, and technical and
training skills.
The questions were the following:
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1.

According to the “youth work dimensions” proposed by Archer1, which of those,
do you think, are crucial to reach and define a European and homogeneous
vision of youth work? Explain your answer.

2.

Youth workers offer heterogeneous “soft” skills, at the extremes of which we
find:
• support for young people in acquiring self-esteem and autonomy in
decision-making
• support and orientation to choices strictly related to training and work
How much and to what extent, do you feel, are these skills crucial to enhancing
your profile? Are there any other skills that you consider to be decisive in this
regard?

3.

Which “formal and technical competences” (such as social research, pedagogy,
psychology, law, political science and so forth) have been decisive in forming you
as a youth worker? Explain your answer.

Debriefing group reflections and sharing suggestions
The different groups shared their thoughts on the questions raised. The results
presented allowed us to summarise the dimensions identified in advance and put the
emphasis on the contents to be included in the training course.
The proposed challenge was country-specific, which explains why almost all of the
participants who attended the workshop do not have, as is the case in Italy, proper
recognition of youth workers in their home country. After sharing experiences
and debating on possible solutions, the innovative proposal, or at least the best
solution to face this common challenge, was identified as being a strong and
proficient connection between the field of youth work and its different actors and
the institutional field of the university. This is because, as mentioned above, there
are no training courses available that can certify the professional level of the youth
worker. Therefore, one innovative solution, at least for those countries which are
lagging behind in this matter, is to realise a Summer School for youth workers within
the university, which could give the importance and recognition to the profession of
youth worker that it deserves.

KEY TRENDS
IDENTIFIED

During the workshop, some interesting trends and common aspects emerged despite
the different origins of the participants. In particular, a common aspect concerns the
lack of recognised training courses that prepare for the profession of youth worker.
Since many participants come from countries that are still working on the recognition
of youth work, our proposal has been received with interest, defining it as a means to
accredit this profession like others.

FEEDBACK FROM
PARTICIPANTS

Among the various kinds of feedback provided about the training course areas of the
Summer School, there were some important reflections from the groups, such as:
•

•

Referring to the soft skills needed to work with and for young people: “Y.W. should,
primarily, support young people to reach their own autonomy, in terms of selfesteem and decision making. Furthermore, it should not only enhance personal
skills but «social competences» as well, like team work, charismatic leadership
and so forth.”
Referring to technical and formal competences, the groups identified these
subjects: “legislation”, “political science”, “project management”, “communication
and innovation” (media / digital / verbal communication), “conflict
management”, “creative thinking”, “psychology” and “pedagogy”.

The most important outcome of the workshop was the sharing of ideas and
participants’ interest in supporting and participating in useful projects supporting
recognition in those countries that do not have it yet, and in outlining training courses
open to the wider European context.
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