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ETS — What for?

The European
Training Strategy
(ETS) is the main
strategy for the
development of

quality youth work

ETS supports linking
youth policy
developments in
youth work with the
capacity building of
youth workers
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ETS — What does it focus on and who is it for?

Capacity building as one of
the key elements for the
development of quality
youth work in Europe

e  Support for individuals

Organisational
development

 Systemic framework
development
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ETS - fields of actions : Competence development and learning

Support to Youthpass
and recognition
of youth work and Short and long-term
non formal leaming training courses

for youth workers
and trainers

Competence

Competences Models develooment Peer learning
for an%
and trainers ;
learning

Support and training courses
for staff of National Agencies of
Erasmus+ Youth in Action

Quality developments
in Transnational

of National Agencies of
Erasmus+: Youth in Action
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ETS - fields of actions : Online support and tools

Information
and sharing Online tools
(European Training
Calendar, Partner-finding
tool, Toolbox ... )

Online
support
and
E-learning tools

Online platforms
and websites

media
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ETS - fields of actions : Contribution to building [more] knowledge about
capacity building in youth work

More
knowledge about
capacity building
in youth work

Studies and

Analysis and

monitoring
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Target groups
* Youth workers involved in

international learning mobility
projects for young people

e Support staff (pedagogical
including trainers) of structures
and organisations active in
international mobility projects

* Organisations and institutions
developing and offering training
& education strategies for youth
workers
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ETS Competence Model for Youth Workers: the structure & the approach

ATTITUDES /—;EHAVIOUR\

A . )
............................. ” R A .".s S
Q' * "
\J . .
.‘ . Q‘
- o .
KNOWLEDGE 5 SKILLS
.
» : B
Q‘ . ‘Q
................................. L FCTTORSIDIPR SUTPIPITPOTIN ATPRIPIPIPION DONURRRI
* . A
* ) 2
Q' - ‘Q
* L} 2
ATTITUDES
ATTITUDES




SALTO-YOUTH
Europeaﬂ TRAINING AND COOPERATION
Training RESOURCE CENTRE
Strategy =

88 Erasmus+

Magic...
Intuition...
Authenticity...
Integrity...
Inner readiness...
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European Training Strategy European Training Strategy European Training Stratogy
The competencs madel for youth workars and Its attitudes, knowiedge, siiis, and behaviours “The competence model for youth workers and Its attitudes, knowiedge, siilis, and behaviours The competence model for youth workars and Its attitudes, knowiedge, siils, and behaviours

Facilitating individual and group learning Designing programmes Organising and managing resources
in an enriching environment

Attitudes Attitudes
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European Training Strategy European Training Stratogy European Training Stratogy
The compatenos madel for youth workars and Its atttudes, knowiedgo, sk, and behaviours The competence madel for youth workers and s atttudes, knowiedge, silis, and behariours The competence madel for youth workers and Is atitudes, knowiedge, siils, and behaviours

Collaborating successfully in teams Communicating meaningfully with others Displaying intercultural competence

Attitudes

Cpraoss 1 mevestes
o fooings & emasona (e own & others)

By Baom

B ) L D O MO AP0 0 0 pus SR Swodus
IR W00 A SN G 10 e Busg 5 00 3 SRt
o o
; ;
5 £
v O s < s o s
- T i o v < — e =
e s = = ppa = s S = =
srem s XL SR =5 srem s XL




European

Training
Strategy

SALTO-YOUTH
TRAINING AND COOPERATION
RESOURCE CENTRE

Erasmus+

European Training Strategy
The competence model for youth workers and Its attitudes, knowledge, skills, and behaviours

Networking and advocating

Attitudes
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European Training Strategy
The compatence madel for youth workers and Ifs attitudes, knowledge, sills, and behaviours

Developing evaluative practices to assess and
implement appropriate change

Attitudes
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* Learner-centeredness (i.e. a focus on the
learner and their development)

 Agreement between youth worker and
learners on learning objectives

* Transparency

e Confidentiality

e Attention to content and methodology
* Voluntariness

* Participation

* Ownership

* Democratic values and practices
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ETS and the Competence Model for Youth Workers : next steps

e Currently: Pilot training activities
online and offline YOCOMO

* Development of guidelines (2020 +)

 Translations into different
languages (in process: DE, FR, SI
(done!), SK, EE)

* Digital competences and civic N “ -
competences to be added (2020) »

e Contextualisation in the frame of
the further developed ETS — focus
on education and training of youth . .. -
workers (2020 and beyond) “*»q:-%x
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Thank you very much for your attention!

www.salto-youth.net/ets

Contact SALTO T&C RC

Gisele Evrard Markovic,

gisele @salto-youth.net

ddy Kelley, Bryam Goff, Simson Pe

Karly. Santiago, ‘aniﬂv*Cheu[’Q-,.e\l

Grubryak, Dakota Corbin, Daria Nep
Sty % . B
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http://ec.europa.eu/youth/index_fr.htm
http://www.salto-youth.net/ets
mailto:gisele@salto-youth.net
http://ec.europa.eu/youth/index_fr.htm

